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NHS Community Fit in context

• to enable safe transition from the current care model, 

which is heavily inpatient based, all aspects of care will 

need to be covered.

• Working towards a sustainable, community based, 

health and social care system focussed on prevention 

and continuity of care, delivered by  integrated teams of 

clinicians, through bespoke local solutions utilising their 

unique asset base – shared vision?

• Building on work already underway e.g. supported 

discharge, admission avoidance, community support 

resilience.



Context: Phase One of NHS Community Fit

• Phase one delivers an understanding of 
the underlying community activity trends 
and the additional impact that NHS Future 
Fit may create.

• Phase one does not address a 
comprehensive strategy for the 
development of community based 
services.



Workshop 1 

June

All stakeholders (including 

Healthwatch and patient 

representatives)  

Launch parallel public, patient 

etc engagement  (date TBC)) in 

Telford & Wrekin  and 
Shrewsbury

Kick off 

Describe process

Assign to sectors and nominate 

sector chairs

Workshop 2 

November

One of each for

- Mental health

- Primary medical services

- Social care 

- Community

- Voluntary & 3rd sector

Confirm descriptive analysis 

and agree demographic 

adjustments

NHS Community Fit – phase one plan



Workshop 

3 January

One of each for

- Mental health

- Primary medical services

- Social care

- Community

- Voluntary & 3rd sector

Review results of data 

linkage work

Agree taxonomies 

Workshop 

4 February

All stakeholders 

(including 

Healthwatch and 

patient 

representatives)  

Review overall output

Agree next steps

NHS Community Fit – phase one plan



Outputs of Phase One
By February 2016:

• A description of  activity currently taking place in primary care, community 

services, mental health and social care across Shropshire and Telford and 

Wrekin.

• An agreed taxonomy (classification) of care packages delivered by each of 

these sectors 

• An agreed estimate the impact of demographic change on activity levels 

within these sectors

• A linked health and social care dataset, identifying patients receiving care 

from two or more sectors and describing they care they receive

• A description of the activity that the NHS Future Fit 1 models anticipate will 

move out of the acute setting and therefore may have an impact on primary 

care, community services, mental health and social care services.


