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Introduction

This document summarises the engagement that has been carried out since 2013 around the Future
Fit programme until the staof the formal public consultation in 2018. It details how we have
developed our communication and engagement process based on feedback from stakeholders,
patients their families and carers, members of the public, clinicians and GPs.

Call to Action

The NHS WIVIIR(
belongs to WiRill!
the people

In July 2013, NHS England called on the public, NHS staff and politicians to engage in an open and
honest debate on the future shape of the NHS in order to meet rising demand, introduce new
technology and meet the expectations of its patients. In respoaghits national initiative,

Shropshire and Telford & Wrekin CCGs agreed to undertake a joint Call to Action engagement
process.

lftY2ald oXnnn LIS2LXS (221 LINIL Ay | akKz2NI adz2NBSe
the region. A key outcomefdhe survey was that 59% of respondents addressed the issue of access

to healthcare services. Out of the 1,034 comments received about improving local services, 61%

referred to improving access to GPs or GP out of hours services.

The Call to Action clodeén November 2013 with a conference where the results of the survey were
shared and discussed. There was agreement from those taking part on the need for radical change
within the local NHS. The CCGs pledged to undertake a programme of work calledHfuitnieh

would look at how the need for change could be translated into local safe and sustainable NHS
services for the future.



Future Fit principles

The following principles were developed at the conference which we have and continue to adhere
to:

Patents are at the heart of everything we do

All factors have been taken into account

All decisions must be based on accurate or best available information

There is shared confidence that problems and issues will be addressed

Decisions will be objective andtional, but also compassionate

Processes will be transparent

Decisions will be based on shared principles

There must be twavay, honest and accurate communication with affected people

Easily understandable language must be used

Everyone affected by a de@n must have an equitable opportunity to be involved in helping
shaping the decision

A decision must attempt to address the problem for as many people as it can

Any risks arising from the decision must be identified and mitigated as far as possible
Theremust be access to specialist advice to help make the decision

Ongoing monitoring must be in place to ensure the outcome of a decision is as expected.

=4 =4 =4 4 -4 -4 4 -8 -4 -4
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Engagement approach

We developed our approach to engagement as a result of feedback from patient, aod other
stakeholders. In this section we explain what people said and what we said we would do as a result
of that feedback.

Yo u s alhvdlve&ll groups and individuals

We will X Recognise that there is a wide range of stakeholders for this pamgme and we will

have to make best endeavours to engage with as many as possible within the time and resources
available The table below shows whom we will engage with, who will lead the engagement plus
where and when the engagement is needed.

The follaving chart details the different stakeholder types that were identified and how we would
engage with them:

Whom to engage with Who leads the
engagement
Public/Patient Engagement Lead clinicians, Extensive Ongoing until
_ Executive Teams and programme of commencement of
T Patient groups Engagement & outreach to meet  formal consultation.
1 Councils: borough, parish Communicationsdam people where they
and town are plus use of
research and
1 Community and gtient insight as
leaders described below

1 Seldom heard and
vulnerable groups

1 Media

1 Voluntary sector providers
1 Social care providers

1 Healthwatch

1 Patients, carers and the
public

1 Montgomeryshire
Community Health Council

Future Fit Champions Engagement & Attend their Ongoing throughout

Communications Tearmr meetings to agree the programme

I Patient Groups the support they



Whom to engage with Who leads the

engagement

1 Healthwatch are willing and able

to offer
1 Engagement &

Communications
Workstream Members

1 Voluntary Sector
Organisations

1 Social Housing Teams
1 Youth Health Champions

These are groups who through the
engagement to date have indicatec
that they would be willing to
actively support Future Fit to sprea
the message and gather
views/feedbak

Leadership Engagement Senior Respusible Regular formal and Ongang throughout
Officers and Lead informal meetings the programme
1 Professional bodies . .
Clinicians with support
9 MPs from executive teams
and the programme
T Councillors engagement and

. _communications lead
1 Health Overview & Scrutin'

Committees

7 Other relevat local Engagement &
authority committees and  Communications Lead
senior officers to map individuals and

committees who need
1 Regulators
to be engaged

i NHS England Local Area
Team & Trust Developmer
Authority

i Gateway Review Team

1 Health and Well Being
Boards

1 Neighbouring Clinical



Whom to engage with

Who leads the
engagement

Commissioning Groups &

Trusts

1 Programme Board
members

Programme Engagement

1 Engagement and
Communications
Workstream members

1 Programme Team and
other workstreams

1 Programme Board

Internal Engagement

1 Clinicians

1 Local NHS staff

1 NHSstaff union
representatives

5

Engagement &
Communications
Workstream Lead
supported by
Engagement &
Communications Tearr

Lead clinicians
supported by
Engagement &
Communications Tearr

Executive Teams
supported by
Engagement &
Communications Tearr

Engagement &
Communication
Workstream Reps

2 § ¢ DevelopX¥uture Fit Champions

Monthly meetings
supplemented by
email updates

Update reports to
fortnightly
Programme Team
for cascade to
other
Workstreams

Formal reporting
to each
Programme Board

Extensive
programme of
outreach to meet
clinicians and staff
where they are
plus use of
research and
insight as
described below

Seek advice
regarding how the
local convenors
should be engaged
in the programme

2 dz & | okkRvithXrganisations that have existing networks

Ongoing throughout
the programme

July 2014 to 8 weeks
prior to
commencement of
formal consultation

8 weeks needed for
preparation of
consultation
material and series
of approvals

June/July 2014
onwards



¢ KNRdZAK 2dzNJ WakKlFLIAyYy3a Sy3arasSySyiQ S@Syduas, 6S KI @€
Healthwatch, voluntary sector organisations, Young Health Champions and others are keen to help.

2S gSt02YS GKAA NAROK NBaz2dz2NOS FyR gAff &adzldi2 NI
/| KIYLA2YaQ> ¢A0K GKS NI Aoyllow tHen tobe able tékebch dutoh y R 2 (i K
our behalf and gather views and feedback from their networks. Being a Future Fit Champion will not

be limited to external groups, we will encourage clinicians and our NHS staff to take messages out to

their teams andeedback responsedhis will be a key feature of our engagement approach.

. 2dz aFAR X D2 (G2 6KSNB LIS2L)X S | NB

2S gAff X [/ 2YyGAydzS GKS 3I22R LINFYOGAOS 2F /it G2
and meetings across the three commissioningeas; Shropshire, Telford & Wrekin and mid Wales

Throughout the consultation period, a cohort of Senior Responsible Officers, Executives, clinicians
and Future Fit Champions will be provided with the training and materials needed to get the Future
Fit mesages out on the ground. They will be attending groups such as:

9 Parish and Town Councils
9 Clinical Networks

T {LISOALET AYyGSNBaid 3INRdzZI Soad 22YSyQa Lyadaiddz
parent and toddler groups

1 Groups representing people with petted characteristics, e.g. Age UK, ethnic minority
IANRdzLJAZ 62YSyYyQa adzZlJll2 NI 3INRdzZLlas SiOo

1 Isolated communities that do not have access to convenient transport links

9 Large crowd events such as Shrewsbury Flower Show and County Shows

,2dz &l AR XedfokdemiBe chndultdtionyofportunities to feed into the debate and
providing a wide range of ways to be involved.

2SS gAff X LRSyGATe gKFdG OFy 6S AyFtdzSSYyOSR |G SIC
means for people to be involved in thengoing debate which will include:
1 Focus groups

1 Large and sma#icale public events where people can be informed of progress and where
they can learn how they can contribute to the process

9 Largescale public events where large numbers of people can enigage interactive
format rather than being talked at from a stage

1 Smallerscale public events (such as Local Joint Committee meetings or Patient Group
meetings) where people can be informed of progress and consulted on proposals and
developments

1 Surveys spplied electronically, hosted on the website, by text and provided in hard copy

9



M Twitter chats

1 Going to where people argesee above

. 2dz aFAR X 9yadaNB 6S NBIFOK Fff LkaaArofsS 3INRIzZLIA |

28 gAftt X ! O0A @GS o idengfywhd vgeNave shabldican@at with Gnkl thore
AYLRNIFyGfesr K2 ¢S KIF@SyQi

In order to ensure we are meeting our statutory duties to engage and involve all sections of society
we will gather equality and demographic information with every contacé Mlonitoring form will

be provided online and in hard copy. We will encourage every person who engages with Future Fit
through any type of activity to provide this information. Though it would not be possible to engage
with every resident of Shropshire, fadd & Wrekin and mid Wales, we can ensure that we monitor
our coverage to ensure it is representative of the population as a whole and target any under
represented groups. Capturing information and storing it systematically will also allow us to be able
to continue the dialogue with individuals who have taken part and to demonstrate how their efforts
have influenced the programme therefore closing the loop.

. 2dz aFAR X ¢KS AYLIOG 2y LRLMzZ I GA2ya AYy YAR 21 f S
shauld be taken into account at all stages

2SS gAff X 58S@St2LJ F &ALISOATAO LI Iy F2N Sy3arasSySyi

It is appreciated that many people living in Powys currently rely on hospital services provided in
Shrewsbury and Telford for their care, particularlytactare. The Future Fit Engagement &

Communications Team will work with colleagues at Powys Teaching Health Board on a specific plan

for mid Wales, taking into account the needs of this rural community and the requirements of Welsh
regulations and legislat2 y @ | WAKF LAYy 3 Sy3aF 3IASYSyidQ S@Syid Kzal
in April 2014. We will also translate all consultation materials into Welsh and provide Welsh subtitles

to any videos.

,2dz AaFAR X 2SS ySSR &aLISOA T A OdifficultdesNdBsabiltigsSaad EfglisNI (1 K 2 & ¢
as a second language

2§ ¢ A f-dreat&sollti@ns with our voluntary sector colleagues

The Future Fit team has access to local and national expertise in engaging groups for which
traditional approaches will not sue. Working with our voluntary sector colleagues we intend to
co-create events/methods for these groups that will include innovative engagement. We will also
create an Easy Read version of the consultation document and will translate the consultation
document into other languages, on request.

2dz aFAR X 1SSL) LRtAGAOA 2dzi 2F GKS RSol (S

5



2SS gAff X F20dza 2y KSIfGK FyR 06Said 2dzid2yvySa
We need to keep our local Councillors and MPs informed and updated about the progress of this
important programmeHowever, we will ensure that the debate in our engagement activities is
about health and best outcomes for patients. Political debates are best discussed in other more
appropriate settings.

Communications approach

We developed our approach to communiica as a result of feedback from patients, public and
other stakeholders.

With whom? By whom? How? When?
Public/Patient Engagement Youd | AaRnxedia
1 Patient groups Engagement & 2 § g prdvitieproactive  Ongoing

Communications media activity to keep up  throughout the

T Councils; borough, parish Team public awareness of the programme

and town . )
programme to include:

1 Community and patient 1 Press releases
leaders

1 Radio interviews
1 Seldom heard, hard to

reach and vulnerable 9 Local television

groups
 Social media

1 Media
 YouTube channel

1 Voluntary sector providers

1 Social care providers
Regular syndicated news

1 Healthwatch items to go into local

newsletters and websites
 Patients, carers and the

public

1 Montgomeryshire
Community Health Counci

Future Fit Champions Engagement & . 2 dz Prepai X June 2014
Communications information packs. onwards

1 Patient Groups Team

11
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With whom?

Healthwatch

Voluntary Sector
Organisations

Social Housing Teams

Youth Health Champions

These are groups who through the

engagement to date have indicatet

that they would be willing to

actively support Future Fit to

spread the message and gather

views/feedback

Leadership Engagement

1

f

Engagement and

_ _ Communications
Professional bodies

Team
MPs

Councillors and HOSC
Chairs

Regulators

NHS England Local Area
Team

Gateway Review Team

Health and Well Being
Boads

Neighbouring CCGs

2 S gprdvitieXa
Y2y QK @
include:

WL O

1 News articles to
include in local
publications

1 Newsletters
1 Surveys
I Question of the month

9 Slide deck and key
messages

9 Blog content

Training to ensure
champions are confident ir
delivering messages

Programme Bulletin after Week after
each Programme Board to Programme
update on progress and  Board

any decisions made

12



With whom? By whom? How? When?

Programme Engagement Engagement and Programme Bulletin after Week after

Communications each Programme Board to Programme

T Engagement and Team update on progress and  Board

Communications -
any decisions made

Workstream members

1 Programme &am and
other workstreams

1 Programme Board

Internal Engagement Engagement & Regular syndicated news Ongoing
Communications items to go into local throughout the
1 Clinicians .
Team newsletters and websites programme
Information packs to June 2014
1 Local NHS staff support colleagues who  onwards

want to become Future Fit
Champions to gather
feedback

1 NHS &ff unions Seek advice from local June/July 2014
convenors on their

representatives onwards
preferred way to receive

communication

2dz AR X .8 OfSINJFYR Sr&e G2 dzyRSNAGFYR FyR ¢

5

2S gAff X Ldag&yadipatedt redders Y I £ §

We will set up a patient reading group to work with us on developing and checking content for our
consultation documents before it is published. The patients and public who have taken part in the
three key events listed in the irdduction were very clear that the only way to build trust in the
programme and to challenge cynicism is to communicate regularly, accurately and honestly. This test
will apply when the patient readers check the communications content for the programme.

Yodz aF AR X 5S8S@St2L) aLISOATAO | LILINRI OKSa F2NJ 1kK2a$s
as a second language

2SS gAft X /NBIFIGS FEOAGSNYIFGAGS F2NXVIEGa 2F 2dzNJ 02y 3

13



We will work with experts Easy Read Oalia provide an Easy Read version of the consultation
documents. We will also test it out with a local group of people with learning difficulties before it is
printed. We will also have the consultation documents and materials translated into Welsh and, on
request, provide in alternative languages. And we will provide the documents in a Word version
which can be used with a screen reader and in a large print format. In addition, we will develop a
video which explains the proposed changes with subtitlesig@iments and the video will be
available on our website and at our public events.

How we have involved people from 2015 until now

Over the last four years, we have made every effort to listen to and involve as many people as
possible. We have held a mber of events across Shropshire, Telford and mid Wales and talked to
thousands of people, asking their views and suggestions on how we can improve our hospitals. This
includes:

1 More than 40 focus groups with patients, families and the public, includingrto-reach
groups

Over 40 popup information stands (drofn style events for members of the public in town
centres, libraries, etc.)

6,000 people took part in our 3 telephone surveys

Responded to over 50 written requests for information

Adverts in locahewspapers

Media releases

Live radio interviews answering questions from the public

Flyers and publications

10,000+ people reached through Facebook

Regularly updated and widely promoted Future Fit website.

Circa 281,835 visits to the NHS Future Fit weldsdbm January 30t2014 to 30th May 2018
Over 100 talks given to a wide range of groups, including Healthwatch, local councils,
Community Health Council, schools, colleges and universities

9 Over 40 briefings to MPs

=

= =4 =4 =8 -8 -8 -8 -8 -89

You can read the full list of engagemnt activity in Appendix 1.

You can read details of when and where engagement activity was discussed and reported to the NHS
Future Fit programme board, the joint health and overview scrutiny committee and the CCGs boards
and joint boards in Appendix 2

You can read in more detail about the engagement activity undertaken in Appendix 3.

Engaging with seldom heard groups

Working with colleagues in voluntary organisations, we have been able seek the views of people
from many different communities. Thisdludes traveller communities, people with drug or alcohol
problems, homeless people, people with disabilities, LGBT community, people with mental health
issues and those from Black Minority Ethnic (BME) communities. This included a series of focus
groups¥ R WRStA0SNI GAQPS S@SyiaQ

14



In addition, we have met with and talked to people across mid Wales, taking into account the needs
of this rural community and the requirements of Welsh regulations and legislation. Working with our
voluntary sector colleagues, weere able to develop specific ways of involving people with learning
difficulties, disabilities and English as a second language.

In 2015, to support understanding of key issues for those with protected characteristics the Future
Fit Programme Board comissioned a preengagement activity and report, entitled Future Fit:
Protected Characteristics Engagement Report. The intention of the exercise was to gain a better
understanding of how to engage with groups with protected characteristics in preparatiomefor

full integrated impact assessment (l1A) and consultation process.

In 2016 the Future Fit Programme Board commissioned an Integrated Impact Assessment report

from ICF Consulting Service and the Strategy Unit, Midlands and Lancashire Commissiowirig Supp

Unit. The aim of the I1A was to conduct a robust, independent assessment of the potential impacts

and equality effects of the preferred options; it includes economic, environmental, health and

equalities impact assessments. In 2017 an additional aisdigr the integrated impact assessment

gra O02YYAaaAz2ySR T2NJ GKS LINRBLRASR OKlFy3Sa (2 (KE
development of these activities, we engaged with a range of specific groups to consider their views

and recommendations haw&@nce been captured in the IIA Mitigation Action Plan.

Involvement of hospital staff

The Shrewsbury and Telford Hospital NHS Trust has also continually listened to and involved its

doctors, nurses and other staff, patients, families and the publicerdéhvelopment of the proposals

for formal consultation. This activity has included Task and Finish Groups, technical team meetings,
updates and presentations to community groups, weekly roadshows at both hospitals, planning

G2N] aK2LJAYX YONREA QER2 aBANARY AIQNBRRNE YR Yy AYTF2NYI
Annual General meeting.

{AYOS al NDK HamMcX ¢KS {KNBgaoda2NE IyR ¢SfF2NR | 23
carried out over 100 weekly roadshows for staff, patients and visib both hospitals.
You said, we did

This table captures some of the key feedback from our engagement with people across Shropshire,
Telford & Wrekin and mid Wales and what we have done to address this.

W9 OK 3S23NI Lishirhas | Without dismissing the importance of NHS buildings, we
different requirements for urgent care are focusing on the servicéisat provide urgent care to
AaSNPAOSaAQ local people.

We are combining services and teams and working clos

R R i R with voluntary organisations.
Wt S2LX S gyl 'y SYLI
that current buildings are not being used to We are looking for new and better ways of using our
GKSANI YIF EAYdzY LI G Sy ( buildings.

15



Wi I @S Go2 GAONI Yyl Kz

WwYSSLI) y2ald 2F (KS ! ¢

W52Q002NA +FyR ydz2NESa
the C2 option (the emergency centre in
Shrewsbury and services for women and
childrenin Telfordg so on different sites).
¢KSe& alFAR Al g2dAR y

WLY 2dzNJ AYVAGALFE /| f¢
public views must beonsidered when
RSOAaA2ya IINB YIRSQ

W{SYA2NJ £ SIF RSNER Ydz(
YR 3IABS | aadzNI yoOSa

Wt F ASyia akKz2dz R o685
buildings and services will look like under th
newpro al f aQ

W, 2dz Ydzad Ay@2ft @S LI
services a lot but are not easily heard throug
the usual communication and engagement
YSGK2RAQ

We are aiming to give people confidence in local urgent
care serices.

All this has become the foundation of our neighbourhoot
workstream as part of our Sustainability and
Transformation Plan.

The Strategic Outline Case was developed with this key
point in mind. It moved away from#K 2 ik 02 f RQ
Wl NY¥Q aadsSa GKFG ¢2dAf R O
centres.

The two Urgent Care Centres (one at The Princess Royi
Hospital, one at The Royal Shrewsbury Hospital) will be
open 24 houra day, seven days a week. 60% of people
who access our existing A&E departments will go to the
same hospital in the future.

This feedback was reflected in reports and this led to C2
being scored lowest when options were examined

Our communications and engagement strategy was bas
2y LIS2L) SQa FTSSRol Ol Ay
included a telephone survey. Patients have been involve
at every stage of developing the proposals and vailrbe

asked their views on those proposals in this consultation

On several occasions we have delayed our schedule to
undertake work to ensure our processes are rsburor
example, one delay allowed necessary work to be
undertaken on the county deficit reduction plan. This
happened following strong public feedback.

2SS KIF@S dzy RSNIil 1Sy al YLX S
experiences of our hospital services. This work was use:
develop the Outline Business Case and options.

We have undertaken a number of engagement exercise:
working alongside voluntary partners such as Impact,
Fresh, RAFT, Healthwatch and engagement partners
Participate.

We have heard directly from people withgiected
characteristics such as people from black and minority
ethnic communities, young mothers with children, young
people, older people, drug and alcohol addiction
dependents, travellers and the homeless. We learnt abo
how current services are accesisénformation that will
feed into the Integrated Impact Assessment, that specifi
AYLI Ola NBIFNRAYy3I (NI @St
16



WDA @GS dza

alt

&

I 6 2 dzi

most important but that getting the right care was. This
information was used for developing options and the
Outline Business Case.

We held focus group meetings across the county and
Powys to understand how local people, patients,
councillors and others would like to see us run the
consultation. This was used in drawing up cansultation
plan, for example we will set aside a week in the middle
the consultation period to take stock of responses so far
emerging priorities and ensure there are no gaps. We w
ensure patient representatives are part of this review.

17



HowpS2 L)t SQa @UAS6a KI 8S AYyF2NX¥SR K2

In 2015, following a year of listening phase, over 40 potential ideas were developed. A robust
process was carried out which included a series of meetings, a feasibility study and shortlisting
panel. Thee meetings received information from feedback gathered since the Call to Action and
public and patient representatives were in attendance.

During this process, these 40 ideas were narrowed down to the following four options:
Option A:Do nothing

Option B(now known as Option 2)Emergency Care at the Princess Royal Hospital and Planned Care
at the Royal Shrewsbury Hospital

Option C1 (now known as Option 1fEmergency Care at the Royal Shrewsbury Hospital and Planned
Care at the Princess Royal Hospital

Option C2.Emergency Care at the Royal Shrewsbury Hospital and Planned Care at the Princess Royal
l2aLIAGlIE 6AGK 62YSY YR OKAfRNBYQa AyLI GASYyd &asn

Reaching two options

In September 2015, an Options Appraisal whdgstook place which invited representatives from

over 50 organisations from across Shropshire, Telford & Wrekin and mid Wales to form a panel. This
included Shropshire and Telford CCGs, The Shrewsbury and Telford Hospital NHS Trust, Powys
Teaching HealtBoard, Shropshire and Telford & Wrekin Councils, Powys Community Health
Council, Healthwatch Shropshire, Healthwatch Telford & Wrekin, the Welsh Ambulance Service and
the West Midlands Ambulance Service, NHS England and patient representatives.

Each paneinember was provided with an evidence pack which you can view on our website
www.nhsfuturefit.orgThe panel looked at the neiinancial impact that each option would have on
four key criteria: Accessibility, QustliWorkforce and Deliverability. As a result of this, Option C1
(now option 1) and Option B (now option 2) received the highest scores and therefore these are the
two options that we will be consulting on.

For more detail on how this was influenced bgdéack from our engagement, please see Appendix
3.

18
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Integrated Impact Assessments

In 2015, to support understanding of key issues for those with protected characteristics the Future
Fit Programme Board commissioned a-pregagement activity and report, &@tled Future Fit:
Protected Characteristics Engagement Report. The intention of the exercise was to gain a better
understanding of how to engage with groups with protected characteristics in preparation for the
full integrated impact assessment (l1A) asahsultation process.

In 2016 the Future Fit Programme Board commissioned an Integrated Impact Assessment report
from ICF Consulting Service and the Strategy Unit, Midlands and Lancashire Commissioning Support
Unit. The aim of the IlA was to conduct aush independent assessment of the potential impacts

and equality effects of the preferred options; it includes economic, environmental, health and
equalities impact assessments. In 2017 an additional analysis for the Integrated Impact Assessment
wascomm 43aA 2y SR F2NJ 0KS LINRLIR2aSR OKlIy3aSa G2 GKS g2

The purpose of the IIA was not to determine the decision; rather it was to assist in deuigkamg.
The llAs presented evidenbase practical understanding of key issues for ShriopsTelford &
Wrekin and mid Wales people and service users in order to promote and protect patiefteirait
and also reduce health inequalities.

As a result of these two Integrated Impact Assessments, a mitigation action plan was developed,
including key actions for various workstreams to consider and take into account the views and needs
of our population, including those under the none protected characteristics and the additional four
areas the programme considers:

Deprivation/ people living ingverty

Rurality/ people who are geographically isolated
Caring/ people who have caring responsibilities
Welsh language community.

=A =4 =4 =4

This feedback and the actions feed into the planning for wider consultation activity and the focused
work to reach those whmay be more significantly affected by any potential changes, including
seldom heard groups. All actions are monitored through the governance processes of the Future Fit
Programme.

19



Independent assurance

Throughout the NHS Future Fit programme, we havevigd a rigorous assurance process to
ensure that we have followed a robust process which has involved a number of independent experts
reviewing and commenting on our proposal:

Organisation Who are they Its involvement

The West Midlands A professional group of doctors, nurses § Undertook a review of the current

Clinical Senate and other health and care professionals challenges and the proposed
who advise, and where necessary clinical model
challenge, all parts of the healthcare 91 Assessed the clinical quality, safe
system to drive improvement. They use and sustainability of the Future Fi
their knowledge of the local healthcare LIN2EINI YYSQa Y2ZR
system to help commissiongmake the consideration

best decisions about healthcare for local §  Supprted the decision that doing

people. nothing was not an option and
GKIFG GKS 62YSy
inpatient services must be locatec
on the Emergency site

North West Midlands Part of the Midlands Critical Care and  § Provided an opinion on the impac

and North Wales Trauma Networks which includes 33 of any change to the location of
Critical Care and hospitals. Its members include clinicians emergency and trauma services
Trauma Network that practice in critical care and trauma within the county
services. Its role is to oversee the hospit § Provided an opinion on the
services we provide preference of the location of the

Emergency Department

Manchester Internal NHS consultancy that provides § Condwcted an independent review
Transformation Unit comprehensive programme managemer of the clinical evidence for the
support in the UK. location of the women and

OKAf RNBY Q& Ay L
its proposed location alongside
the Emergency Department

NHS England An executive nofdepartmental public Conducted a series of reviews to
body of the Department oflealth. NHS  ensure:
Englandegulates the Clinical
Commissioning Groups that buy and T the CCGs are ready eonsult with

make decisions about our healthcare the public on options for change
serviceslt also manages the contracts fc 1 the options are deliverable, both
GPs, pharmacists and NHS dentists financially and clinically
91 there is a clear clinical evidence
base

91 there is the support of GP
commissioners

1 Patient choice has been
considered and there has been
effective enggement in
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Joint Health
Overview and
Scrutiny Committees
(HOSC)

Powys Commuity
Health Council (CHC

Healthwatch Telford
& Wrekin and
Healthwatch
Shropshire

Deloittes

KPMG

ICF Consulting

Consultation
Institute

A committee within Shropshire and
Telford & Wrekin Councils. It includes

councillors who are not on the Executive

Committee or Cabinet of either council
and voluntary sctor representatives.

HOSC carries out an independent check

on local healthcare services.

developing the options

1 Scrutinised the ongoing planning
and work of the Future Fit
Programme throughout the three
years

1 Representatives from HOSC attet
the programme board

Powys CHC is an independent statutory Scrutinised the ongoing Future Fir

organisation which represents the

interests of patients and the public in the

National Health Service in Powys.

Healthwatch organisations aim to give
patients, service users, carers and the
wider public a say in the way heakimd
social care services are ruhuses public
feedback about health and social care
services to hold providers and
commissioners to account. It aims to

make sure that the patient voice remains

at the centre of any decisions about
service change.

Independent audit company
commissioned by The Shrewsbury and
Telford Hospital NHS Trust

Independent audit company
commissioned by the Future Fit
Programme

A global consulting and technology
services provider

A notfor-profit best practice
organisation, supporting the delivery of
high-quality public and stakeholder

programme

Ensuring all activity meets the
guidance for the NHS in Wales

Approval procedure for public facing
documents and plans

Critical friend to challenge
commissioners on planning and
decision making

Supportive and involved in patient
engagement activities

Assessed and provided assuraribat
the Outline Business Case had been
developed in line with standard

LINE OSRdzNB& | yR | C
LIN} OGAOSQo

Undertook a foutweek Independent
Review. Assessed and provided
asarance that the option appraisal
was a robust process and was in line
with best practice.

Carried out two Integrated Impact
Assessments on the Future Fit
Programme alongside the Strateg
Unit of the Midlands and Lancashire
Commissioning Support Unit.

Delivered training, advice and the
latest guidance
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consultation in the public, private and
voluntary sectos.

Reviewed consultation documents an
surveys

Providing Quality Assurance for the
formal public consultation

Appendix 1: Full list of engagement activity March 2014 to May

2018

Locaton / meeting

Type of engagement

4 March 2014

Patient focus group: acute and episodic care

Programme update/presentatign
workshop

4 March 2014

Patient focus group: planned care

Programme update/presentatign
workshop

6 March 2014

Bishops Castleokcal joint Committee

Programme update/presentation

19 March 2014

Shropshire Patient Group

Programme update/presentation

24 March 2014

JointHGSC

Programme update/presentation

26 March 2014

Clinical Reference Group meeting
(around 40 participants)

Progranme update/presentation
workshop

(10 participants)

2 April 2014 Acute and episodic care sigvoup meeting Programme update/presentatign
(around 30 participants) workshop

3 April 2014 Newtown Health Group Programme update/presentation

7 April 2014 Mental health crossugting theme meeting Programme update/presentatign
(13 participants) workshop

9 April 2014 Longterm conditions sulyroup meeting Programme update/presentatign
(16 participants) workshop

10 April 2014 I KAf RNByQa aSNIAOSa O Programme update/presentatign
(13 participants) workshop

14 April 2014 Engagement sessions, Telford Engagement sessions

14 April 2014 Social care cross cutting theme meeting Programme update/presentatign
(12 participants) workshop

15 April 2014 Engagemensession, Newtown Engagement session

16 April 2014 Planned care sulgroup meeting Programme update/presentatign

workshop

22




22 April2014 Patient focus group: lonterm conditions and Programme update/presentatign
frailty workshop
22 April 2014 Patient focus group: acute and episodic care | Programme update/presentatign
workshop
24 April 2014 Secondary care cross cutting theme meeting | Programme update/presentatign
(12 participants) workshop
24 April 2014 Health Round Table Telford akdrekin Programme update/presentation
25 April 2014 Engagement sessions, Shrewsbury Engagement sessions
28 April 2014 Primary care cross cutting theme meeting Programme update/presentatign
(15 participants) workshop
30 April 2014 Acute and episodic carsubgroup meeting Programme update/presentatign
(16 participants) workshop
30 April2014 Patient focus group: acute and episodic care | Programme update/presentatign
workshop
1 May 2014 Therapeutics cross cutting theme meeting Progranme update/presentation
(11 participants) workshop
2 May2014 Patient focus group: lorterm conditions and Programme update/presentatign
frailty workshop
6 May2014 Patient focus group: planned care Programme update/presentatign
workshop
7 May 2014 Longterm conditiors subgroup meeting Programme update/presentatign
(13 participants) workshop
8 May 2014 Community hospitals cross cutting theme Programme update/presentatign
meeting workshop
(13 participants)
8 May 2014 Ambulance and transport cross cutting theme | Programme update/presentatign
meeting workshop
(9 participants)
8 May2014 Patient focus group: planned care Programme update/presentatign
workshop
12 May 2014 Diagnostics cross cutting theme meeting Programme update/presentatign
(10 participants) worksh@
13 May 2014 Ellesmere PPG Programme update/presentation
14 May 2014 Planned care sugroup meeting Programme update/presentatign

(10 participants)

workshop
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15 May 2014

22v8yQa ASNBAOSE ONRA

(11 participants)

Programme update/pesentation
workshop

15 May 2014 7 ay working and workforce cross cutting them{ Programme update/presentatign
meeting workshop
(13 participants)

19 May 2014 Cancer cross cutting theme meeting Programme update/presentatign
(10 participants) workshop

20May 2014 Primary care cross cutting theme meeting Programme update/presentatign
(19 participants) workshop

21 May 2014 Community hospitals cross cutting theme Programme update/presentatign
meeting workshop
(13 participants)

21 May 2014 Endof-life cross cutting theme meeting Programme update/presentatign
(7 participants) workshop

22 May 2014 Therapies cross cutting theme meeting Programme update/presentatign
(15 participants) workshop

22 May 2014 Rural health solutions cross cutting theme Programme update/presentatign
meeting workshop
(21 participants)

27 May 2014 IT cross cutting theme meeting Programme update/presentatign
(11 participants) workshop

28 May 2014 Clinical Reference Group meeting Programme update/presentain,

(around 60 participants)

workshop

11 June 2014

Montgomeryshire Councillor briefing

Programme update/presentation

2 July 2014 Diabetes Group Shrewsbury Programme update/presentation
2 July 2014 Severnside PPG Programme update/presentation
9 July 2014 Better Care Fund Launc Programme update/presentation
9 July 2014 Shropshire Voluntary Sector Group Programme update/presentation
14 July 2014 'fT KSAYSNR& /I NENA D N| Programme update/presentation
16 July 2014 Learning Disability Carers Group Programme update/preentation
31 July 2014 Monkmoor WiC public meeting Programme update

31 July 2014 Practice managers meeting Information stand

1 August 2014 South Locality Board Programme update/presentation
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14 August; 1 Cross section of population Telephone survey

September 2014 (1,015 participants)

15 August 2014 [ SGQa akKlF LIS G§KS ¥ dzi dzN| Deliberative event
(28 participants)

16 August 2014 [ S Q& &aKI LIS TeKadd ¥ dzii dzN| Deliberative event
(19 participants)

21 August 2014 [ SGQa &Kl Lisnt, NevwnF dzii dzN| Deliberative event
(17 participants)

22 August 2014 [ SGQa aKI LIS GKS ¥ dzi dzN| Deliberative event
(44 participants)

18 September 2014 |[ St Qa a Kk LIS GKS ¥ dzi dzN| Deliberative event
(29 participants)

19 September014 [ SG4Qa &Kl LIS HNekwort F dzii dzN| Deliberative event
(26 participants)

22September 2014 |[ S Qa &KI LIS HNe®wnT dzii dzN| Deliberative event
(23 participants)

23September 2014 |[ SG Q& &K/ LIS [ukl& ¥ dzii dzN| Delibeative event

(80 participants)

9 October 2014

Healthwatch Telford and Wrekin Board

Updated at meeting

30 October 2014

South West Locality Patient Group Meeting,
Craven Arms

Updated at meeting

31 October 2014

Health and Wellbeing Board

Updated at meeting

5 November 2014

Telford and Wrekin walkabout

Roadshow, handing out leaflets talkin
to people out shopping

7 November014

[ S Q& &KI LIS Shke@sbdrydzi dzN
(34 participants)

Deliberative event

8 November2014

[ SG§Qa &aKI LIS GKS ¥FdzidzN

(25 participants)

Deliberative event

14 November 2014 MP briefing Programme Update
21 November 2014 Shropshire Seniors & Bridgnorth PPG worksho| Presentation
11 December 2014 HWB: Communication and Engagement Presentation

Stakeholder Event

17 December 2014

Focusgroups with hard to reach groups

Focus groups and subsequent report
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21 January 2015 Community walkabout Telford & Wrekin Roadshow, handing out leaflets talkin
to people out shopping
28 January 2015 Staff briefingg T&W CCG Programme update/preseation

4 February 2015

Ludlow Community Hospital league of friends

Programme update/presentation

11 February 2015

Staff Briefing T&W CCG

Programme update/presentation

12 February 2015

Joint HOSC

Programme update/presentation

18 February 2015

Staff Briefng T&W CCG

Programme update/presentation

20-21 February 2015

Pop up TelfordshoppingCentre

Information stand

27-28 February 2015

Pop up ShrewsburparwinShopping Centre

Information stand

6 March 2015

Pop up Whitchurch town centre

Information stand

9 March 2015

Donnington Parish Council meeting

Programme update/presentation

11 March 2015

Pop up Sodexo (T&W business)

Information stand

13 March 2015

Pop up Newtown

Information stand

14 March 2015

Pop up Much Wenlock

Information stand

17 March 2015

Tdford & Wrekin Council members briefing

Programme update/presentation

18 March 2015

Pop up Market Drayton

Information stand

19 March 2015

Pop up Bridgnorth

Information stand

23 March 2015

Pop up Ludlow

Information stand

8 April 2015

Patients in Controdévent

Programme update/presentation

11 June 2015

Rural Urgent care workshop Bishops Castle

Focus group

15 June 2015

Rural urgent care workshop Whitchurch

Focus group

16 June 2015

T&W Council members briefing

Programme update/presentation

18 June 2015

Rural urgent care workshop Ludlow

Focus group

25 June 2015

Rural urgent care workshop Bridgnorth

Focus group

29 June 2015

Rural urgent care workshop Oswestry

Focus group

30 June 2015

Telford & Wrekin Parish Council meeting

Programme update/presentation

8 July 2015

Joint HOSC

Informal update

16 July 2015

Rural urgent care workshop Bishops Castle

Focus group
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20 July 2015 Rural urgent care workshop Whitchurch Focus group

28 July 2015 Shropshire Patients Group Programme update/Presentation

6 August 205 Rural urgent care workshop Ludlow Focus group

10 August 2015 Rural urgent care workshop Bridgnorth Focus group

13 August 2015 Rural urgent care workshop Oswestry Focus group

17 August 2015 Hip and knee replacement workshop Market | Programme ugate/presentation
Drayton

17 August 2015 Shropcom staff away day Information stand

20 August 2015 Hip and knee replacement engagement Programme update/presentation
workshop Oswestry

26 August 2015 Hip and knee replacement engagement Programne update/presentation
workshop Bridgnorth

September 2015 Cross section of population Telephone survey

(3,000 participants)

1 September 2015

Hip and knee replacement engagement
workshop Shrewsbury

Programme update/presentation

4 September 2015

Coffee morning Whitchurch

Programme update/presentation

7 September 2015

Shropshire Association of Local Councils

Programme update/presentation

14 September 2015

Shropcom awagay

Information stand

8 October 2015

Shropcom away day

Information stand

9 October 2015

MP Briefing

Progamme update

13 October 2015

Vol sector Age UK

Programme Update

13 October 2015

Local Joint Committee Gobowen

Programme update/presentation

17 October

Shropshire PPEC

Programme update/presentation

3-4 November 2015

2 focus groups with hard to reachroounity
groups

Focus Group

19 November 2015

Oswestry Equalities Group

Programme update/presentation

September’ October/
November 2015

Series of focus groups with hard to reach grouj

including:people with drug and alcohol

problems carers of people \wth long term drug
and alcohol problemshomelesspeople; dder

people (independent living)

Focus Groups
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15 December

Telford Parish Council Forum

Programme update/presentation

12 January 2016 Local Joint Committee, Cleobury, Chelmarch | Programme updte/presentation
13 January 2016 Shropshire Council Cabinet Programme update

18 January 2016 Telford & Wrekin Council Cabinet Programme update

20 January 2016 Senior Citizens Forum Programme update

20 January 2016 Pop up Telford Information stand

24 &nuary 2016 Telford Young Health Champions Programme update

27 January 2016 Pop up Bridgnorth Hospital Information stand

28 January 2016 Pop up Ludlow Hospital Information stand

February 2016 Admission Avoidance Workshop with staff Programme update, workshop

working in the commuity

4 February 2016

Health roundtable Telford & Wrekin

Programme update

5 February 2016

Joint HOSC meeting

Programme update

9 February 2016

Pop up Whitchurch Community Hospital

Information stand

10 February 2016

Pop up Bishop Castle Community Hospital

Information stand

15 February 2016

Montgomeryshire Local Committee

Programme update

16 February 2016

Pop up Shrewsbury

Information stand

16 February 2016

Local Joint Committee, St. Oswald and
Llanymynech

Programme update/presntation

22 February 2016

Mid Wales Health Collaborative

Programme update

25 February 2016

Pop up Princess Royal Hospital

Information stand

1 March 2016

Pop upRobert Jones and Agnes Hunt Hospital

Information stand

1 March 2016

Pop up Oswestry Memoriglall

Information stand

9 March 2016

Interfaith forum Shrewsbury

Programme update

9 March 2016

¢StEF2NR 3 2NBl1AYy | 2dzy

Programme update

11 March 2016

Pop up Ryal Shrewsbury Hospital

Information stand

15 March 2016

Whitchurch RUCC briefin

Information session

16 March 2016

Bishops Castle RUCC briefing

Information session
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21 March 2016

Ludlow RUCC briefing

Information session

21 March 2016

Shropshire Health & Wellbeing Comms and
Engagement Board

Programme update

22 March 2016

BridgnorthRUCC briefing

Information session

23 March 2016

Oswestry RUCC briefing

Information session

23 March 2016

Local Joint Committee, Market Drayton

Programme update

23 March 2016

Pop up Market Drayton

Information stand

24 March 2016

Powys stakeholders

Progamme update

31 March 2016

Pop up Newtown

Information stand

1 April 2016 Online survey of local people asking about Survey and report
proposals

8 April 2016 SOC drop in session for staff Overview of SOC

8 April 2016 See and Hear Event Programme update

13 April 2016 Local Joint Committee, Bridgnorth Programme update

April 2016 Future Fit telephone surveycross section of Telephone survey
people
(2,000participanty

19 April 2016 Clinical Reference Group Programme update

21 April 2016 Local Joint @mmittee, Loton, Longden, Ford aff Programme update
Rea Valley

22 April 2016 MP Briefing Programme update

2 June 2016 Pop up SaTH (SOC) Information stand

6 June 2016 Locality Board meeting SoC update

9 June 2016 Pop up SaTH (SOC) Information stand

13June 2016

ShropshireAssociation of Local Councils
Executive Committee

Programme update

13 June 2016

Pop up Llanidloes, mid Wales Collaborative EV

Information stand

13 June 2016

Locality Board Meeting

SOC update

20 June 2016

Oswestry Parish Council

Programme update

16 June 2015

Pop up SaTH (SOC)

Information stand
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21 June 2016

Bridgnorth PPG

Programme update

21 June 2016

Powys stakeholder meeting

Programme update

22 June 2016

Telford PPG

Programme update

27 June 2016

Locality Board Meeting

Progranme update

27 June 2016

Focus groups with hard to reach groups includi
people with drug and alcohol problemearers of
people with long term drug and alcohol
problems homelesgpeople; mums and toddlers
travelers;LGBTgroups

Focus groups and report

30 June 2016

Pop up SaTH (SOC)

Information stand

4 July 2016 Pop up Bridgnorth Library Information stand

5 July 2016 Pop up Ludlow Library Information stand

5 July 2016 Carers Partnership board Information stand

6 July 2016 Whitchurch LJC Programme updte

6 July 2016 Carers Partnership board Programme update

6 July 2016 Pop up Market Drayton Library Information stand

7 July 2016 Pop up Whitchurch Library Information stand

7 July 2016 Pop up Oswestry Library Information stand

8 July 2016 Pop up 8rewsbury Library Information stand

18 July 2016 Telford & Wrekin CCG practice forum Programme update

18 July 2016 Health and Wellbeing Communications and Programme update
Engagement Operational Group

18 July 2016 North Locality Board Meeting Programmaeupdate

20 July 2016 Clinical Senate Programme update/presentation

21 July 2016 Shrewsbury & Atcham Locality Board meeting | Programme update

25 July 2016 Powysstakeholder meeting Programme update

9 August 2016 Powysstakeholder meeting Programme update

22 August 2016 South GP Forum Programme update

29 August 2016 North GP Forum Programme update

5 September 2016

Shinal Medical Practice PPG

Programme update
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7 September 2016

Montgomeryshire Council

Presentation

13 September 2016

Powys Stakeholder meiag

Programme update

14 September 2016

Telford & Wrekin Parish Council Forum

Programme update/presentation

14 September 2016

Shrewsbury and Atcham GP Forum

Programme update

15 September 2016

Shropshire Parent Carers Council

Programme update/presentation

19 September 2016

t 2L dzLd { SYyA2NI / AGAT Sy)]

Information stand

19 September 2016

Telford GP Forum

Programme update

19 September 2016

North Shropshire Area Committee of the
Shropshire Association of Local Councils

Programme update/presentation

20 Sptember 2016

Pop up Wellington Library

Information stand

22 September 2016

PPG networking event

Programme update/presentation

21 September 2016

Pop up Oakengates Library

Information stand

22 September 2016

Pop up Southwater Library

Information stand

23 September 2016

Oswestry Health Group

Programme update/presentation

26 September 2016

Pop up Madeley Library

Information stand

26 September 2016

Powys Stakeholder Meeting

Programme update

27 September 2016

Alveley PPG

Programme update/presentation

30 ®ptember 2016

Pop up Newport Library

Information stand

3 October 2016

South GP Forum

Programme update

4 October 2016

Focus Groug Shrewsbury

Information giving

6 October 2016

Focus Groug Ludlow

Information giving

6 October 2016

T&W council memberforum

Programme update/presentation

10 October 2016

Focus Groug Telford

Information giving

10 October 2016

Focus Groug Ludlow

Information giving

11 October 2016

North GP forum

Programme update

12 October 2016

Pop up Bridgnorth Library

Information stand

12 October 2016

Focus Grou Whitchurch

Information giving

17 October 2016

Pop up Bishops Castle

Information stand
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17 October 2016

Shrewsbury & Atcham GP Forum

Programme update

18 October 2016

Pop up Shrewsbury

Information stand

18 October2016

Telford GP forum

Programme update

18 October 2016

Joint HOSC

Programme update

19 October 2016

Pop up Market Drayton

Information stand

20 October 2016

Pop up Oswestry

Information stand

21 October 2016

Pop up Whitchurch

Information stand

1 Novembe 2016

Pop up Welshpool

Information stand

2 November 2016

Shropshire council members meeting

Programme update/presentation

4 November 2016

Pop up Newtown

Information stand

10 November 2016

T&W carers partnership board

Programme update/consultation

14 November 2016

CHC Powys Committee

Programme update

17 November 2016

Local Joint Committee Gobowen

Programme update

22 November 2016

Mid Wales Health Collaborative

Information Stand

25 November 2016

Clinical Reference Group

Programme update

29 Novemtier 2016

Telford MIND Service user group

Programme update

6 December 2016

Carers Partnership Board

Programme update

9 December 2016

MP briefing session

Programme update

3 January 2017 Telford & Wrekin Fibromyalgia Group Programme update

17 Januay 2017 2 SfftAy3ai2y ¢26yag2YSy|Programme update and presentation
KD

23 January 2017 Health Awareness Forum, The Place, Oakengd Information stand

25 January 2017 Ketley Companions Programme update

25 January 2017 Shropcom staff away day Information stand

1 February 2017

Joint HOSC

Programme update

13 February 2017

BBC Radio Shropshire debate (Defend our NH
and Mark Cheethain

Programme discussion

15 February 2017

{KNRLIAKANBE tlFdiASyidaQ

Programme update SW
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