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Discussion 

Purpose of Report: 
  

The purpose of this report is to detail the engagement that took place 
with a wide range of stakeholders from 2013 until the start of the 
consultation 30 May 2018. This includes engagement with staff, 
patients, partners, community groups and the wider public.  
  

Summary  
 
 
 
 
 

This paper sets out the engagement and communications approach 
that we adopted following the Call to Action in 2013 and how we have 
ƭƛǎǘŜƴŜŘ ǘƻ ǇŜƻǇƭŜΩǎ ǾƛŜǿǎ ŀƴŘ ƛŘŜŀǎΦ Lǘ ƛƴŎƭǳŘŜǎ ŀ ƭƛǎǘ ƻŦ ŀƭl the 
engagement that has taken place from 2013 to 2018 and the reporting 
of this engagement through CCG boards, Joint HOSC and Future Fit 
Programme Board. It also includes more detail of key engagement 
activities, including meetings, surveys, focus groups and events.  
 
 

Recommendation: 
 
 
 

The Programme Board are asked to: 

1. Note the report  

2. Confirm the release of the report into the public domain 

via the Future Fit website www.nhsfuturefit.org  
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Introduction 

This document summarises the engagement that has been carried out since 2013 around the Future 

Fit programme until the start of the formal public consultation in 2018. It details how we have 

developed our communication and engagement process based on feedback from stakeholders, 

patients their families and carers, members of the public, clinicians and GPs. 

Call to Action 

 

 

 

 

In July 2013, NHS England called on the public, NHS staff and politicians to engage in an open and 

honest debate on the future shape of the NHS in order to meet rising demand, introduce new 

technology and meet the expectations of its patients. In response to this national initiative, 

Shropshire and Telford & Wrekin CCGs agreed to undertake a joint Call to Action engagement 

process.  

!ƭƳƻǎǘ оΣллл ǇŜƻǇƭŜ ǘƻƻƪ ǇŀǊǘ ƛƴ ŀ ǎƘƻǊǘ ǎǳǊǾŜȅ ǿƘƛŎƘ ŀǎƪŜŘ ŦƻǊ ǇŜƻǇƭŜΩǎ ǾƛŜǿǎ ƻƴ ƘŜŀƭǘƘŎŀǊŜ ŀŎǊƻǎǎ 

the region. A key outcome of the survey was that 59% of respondents addressed the issue of access 

to healthcare services. Out of the 1,034 comments received about improving local services, 61% 

referred to improving access to GPs or GP out of hours services.  

The Call to Action closed in November 2013 with a conference where the results of the survey were 

shared and discussed. There was agreement from those taking part on the need for radical change 

within the local NHS. The CCGs pledged to undertake a programme of work called Future Fit which 

would look at how the need for change could be translated into local safe and sustainable NHS 

services for the future. 
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Future Fit principles 

The following principles were developed at the conference which we have and continue to adhere 

to: 

¶ Patients are at the heart of everything we do 

¶ All factors have been taken into account 

¶ All decisions must be based on accurate or best available information 

¶ There is shared confidence that problems and issues will be addressed 

¶ Decisions will be objective and rational, but also compassionate 

¶ Processes will be transparent 

¶ Decisions will be based on shared principles 

¶ There must be two-way, honest and accurate communication with affected people 

¶ Easily understandable language must be used 

¶ Everyone affected by a decision must have an equitable opportunity to be involved in helping 

shaping the decision 

¶ A decision must attempt to address the problem for as many people as it can 

¶ Any risks arising from the decision must be identified and mitigated as far as possible 

¶ There must be access to specialist advice to help make the decision 

¶ Ongoing monitoring must be in place to ensure the outcome of a decision is as expected. 
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Engagement approach 

 
We developed our approach to engagement as a result of feedback from patients, public and other 
stakeholders. In this section we explain what people said and what we said we would do as a result 
of that feedback. 
 

 You said é Involve all groups and individuals 
 
We will Χ Recognise that there is a wide range of stakeholders for this programme and we will 
have to make best endeavours to engage with as many as possible within the time and resources 
available. The table below shows whom we will engage with, who will lead the engagement plus 
where and when the engagement is needed. 
 
The following chart details the different stakeholder types that were identified and how we would 
engage with them: 

 

Whom to engage with Who leads the 

engagement 

Where When 

Public/Patient Engagement 

¶ Patient groups 

¶ Councils; borough, parish 

and town 

¶ Community and patient 

leaders 

¶ Seldom heard and 

vulnerable groups 

¶ Media 

¶ Voluntary sector providers 

¶ Social care providers 

¶ Healthwatch 

¶ Patients, carers and the 

public 

¶ Montgomeryshire 

Community Health Council 

Lead clinicians, 

Executive Teams and 

Engagement & 

Communications Team 

 

Extensive 

programme of 

outreach to meet 

people where they 

are plus use of 

research and 

insight as 

described below 

Ongoing until 

commencement of 

formal consultation. 

 

Future Fit Champions 

¶ Patient Groups 

Engagement & 

Communications Team 

Attend their 

meetings to agree 

the support they 

Ongoing throughout 

the programme 
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Whom to engage with Who leads the 

engagement 

Where When 

¶ Healthwatch 

¶ Engagement & 

Communications 

Workstream Members 

¶ Voluntary Sector 

Organisations 

¶ Social Housing Teams 

¶ Youth Health Champions 

These are groups who through the 

engagement to date have indicated 

that they would be willing to 

actively support Future Fit to spread 

the message and gather 

views/feedback 

are willing and able 

to offer 

Leadership Engagement 

¶ Professional bodies 

¶ MPs 

¶ Councillors 

¶ Health Overview & Scrutiny 

Committees 

¶ Other relevant local 

authority committees and 

senior officers 

¶ Regulators 

¶ NHS England Local Area 

Team & Trust Development 

Authority 

¶ Gateway Review Team 

¶ Health and Well Being 

Boards 

¶ Neighbouring Clinical 

Senior Responsible 

Officers and Lead 

Clinicians with support 

from executive teams 

and the programme 

engagement and 

communications lead 

 

Engagement & 

Communications Lead 

to map individuals and 

committees who need 

to be engaged 

Regular formal and 

informal meetings 

 

Ongoing throughout 

the programme 
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Whom to engage with Who leads the 

engagement 

Where When 

Commissioning Groups & 

Trusts 

¶ Programme Board 

members 

Programme Engagement 

¶ Engagement and 

Communications 

Workstream members 

¶ Programme Team and 

other workstreams 

 

 

 

¶ Programme Board 

Engagement & 

Communications 

Workstream Lead 

supported by 

Engagement & 

Communications Team 

 

 

 

 

 

Monthly meetings 

supplemented by 

email updates 

Update reports to 

fortnightly 

Programme Team 

for cascade to 

other 

Workstreams 

Formal reporting 

to each 

Programme Board 

Ongoing throughout 

the programme 

Internal Engagement:  

¶ Clinicians 

 

 

 

¶ Local NHS staff 

 

 

 

 

 

¶ NHS staff union 

representatives 

Lead clinicians 

supported by 

Engagement & 

Communications Team 

Executive Teams 

supported by 

Engagement & 

Communications Team 

Engagement & 

Communication 

Workstream Reps 

Extensive 

programme of 

outreach to meet 

clinicians and staff 

where they are 

plus use of 

research and 

insight as 

described below 

Seek advice 

regarding how the 

local convenors 

should be engaged 

in the programme 

July 2014 to 8 weeks 

prior to 

commencement of 

formal consultation 

 

8 weeks needed for 

preparation of 

consultation 

material and series 

of approvals 

June/July 2014 

onwards 

 

¸ƻǳ ǎŀƛŘ Χ ²ork with organisations that have existing networks 

²Ŝ ǿƛƭƭ Χ Develop Future Fit Champions 
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¢ƘǊƻǳƎƘ ƻǳǊ  ΨǎƘŀǇƛƴƎ ŜƴƎŀƎŜƳŜƴǘΩ ŜǾŜƴǘǎ ǿŜ ƘŀǾŜ ƘŜŀǊŘ ŀ ŎƭŜŀǊ ƳŜǎǎŀƎŜ ǘƘŀǘ ƻǳǊ ǇŀǘƛŜƴǘ ƎǊoups, 

Healthwatch, voluntary sector organisations, Young Health Champions and others are keen to help. 

²Ŝ ǿŜƭŎƻƳŜ ǘƘƛǎ ǊƛŎƘ ǊŜǎƻǳǊŎŜ ŀƴŘ ǿƛƭƭ ǎǳǇǇƻǊǘ ǘƘŜǎŜ ƎǊƻǳǇǎΣ ǘƘŀǘ ǿŜ ǊŜŦŜǊ ǘƻ ŀǎ ΨCǳǘǳǊŜ Cƛǘ 

/ƘŀƳǇƛƻƴǎΩΣ ǿƛǘƘ ǘƘŜ ǘǊŀƛƴƛƴƎΣ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ƻǘƘŜǊ ǎǳǇǇƻǊǘ ǘo allow them to be able to reach out on 

our behalf and gather views and feedback from their networks. Being a Future Fit Champion will not 

be limited to external groups, we will encourage clinicians and our NHS staff to take messages out to 

their teams and feedback responses. This will be a key feature of our engagement approach. 

 

¸ƻǳ ǎŀƛŘ Χ Dƻ ǘƻ ǿƘŜǊŜ ǇŜƻǇƭŜ ŀǊŜ  

²Ŝ ǿƛƭƭ Χ /ƻƴǘƛƴǳŜ ǘƘŜ ƎƻƻŘ ǇǊŀŎǘƛŎŜ ƻŦ /ŀƭƭ ǘƻ !ŎǘƛƻƴΣ ǊŜŀŎƘƛƴƎ ƻǳǘ ŀƴŘ ŀǘǘŜƴŘƛƴƎ ƎǊƻǳǇǎΣ ŜǾŜƴǘǎ 

and meetings across the three commissioning areas; Shropshire, Telford & Wrekin and mid Wales.  

Throughout the consultation period, a cohort of Senior Responsible Officers, Executives, clinicians 

and Future Fit Champions will be provided with the training and materials needed to get the Future 

Fit messages out on the ground. They will be attending groups such as: 

¶ Parish and Town Councils 

¶ Clinical Networks 

¶ {ǇŜŎƛŀƭ ƛƴǘŜǊŜǎǘ ƎǊƻǳǇǎ ŜΦƎΦ ²ƻƳŜƴΩǎ LƴǎǘƛǘǳǘŜΣ /ŀǊŜǊ bŜǘǿƻǊƪǎΣ /ŀƴŎŜǊ {ǳǇǇƻǊǘ DǊƻǳǇǎΣ 

parent and toddler groups 

¶ Groups representing people with protected characteristics, e.g. Age UK, ethnic minority 

ƎǊƻǳǇǎΣ ǿƻƳŜƴΩǎ ǎǳǇǇƻǊǘ ƎǊƻǳǇǎΣ ŜǘŎΦ 

¶ Isolated communities that do not have access to convenient transport links 

¶ Large crowd events such as Shrewsbury Flower Show and County Shows 

 

¸ƻǳ ǎŀƛŘ Χ ¢ƘŜǊŜ ƛǎ ŀ ƴŜed for genuine consultation, opportunities to feed into the debate and 

providing a wide range of ways to be involved.  

²Ŝ ǿƛƭƭ Χ LŘŜƴǘƛŦȅ ǿƘŀǘ Ŏŀƴ ōŜ ƛƴŦƭǳŜƴŎŜŘ ŀǘ ŜŀŎƘ ǎǘŀƎŜ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ŀƴŘ ǇǊƻǾƛŘŜ ŀ ǾŀǊƛŜǘȅ ƻŦ 

means for people to be involved in the ongoing debate which will include: 

¶ Focus groups 

¶ Large and small-scale public events where people can be informed of progress and where 

they can learn how they can contribute to the process 

¶ Large-scale public events where large numbers of people can engage in an interactive 

format rather than being talked at from a stage 

¶ Smaller-scale public events (such as Local Joint Committee meetings or Patient Group 

meetings) where people can be informed of progress and consulted on proposals and 

developments 

¶ Surveys supplied electronically, hosted on the website, by text and provided in hard copy 
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¶ Twitter chats 

¶ Going to where people are ς see above 

 

¸ƻǳ ǎŀƛŘ Χ 9ƴǎǳǊŜ ǿŜ ǊŜŀŎƘ ŀƭƭ ǇƻǎǎƛōƭŜ ƎǊƻǳǇǎ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŎƭƻǎƛƴƎ ǘƘŜ ƭƻƻǇ 

²Ŝ ǿƛƭƭ Χ !ŎǘƛǾŜƭȅ ƳƻƴƛǘƻǊ ǇŀǊǘƛŎƛǇŀǘƛƻn to identify who we have made contact with and more 

ƛƳǇƻǊǘŀƴǘƭȅΣ ǿƘƻ ǿŜ ƘŀǾŜƴΩǘ 

In order to ensure we are meeting our statutory duties to engage and involve all sections of society 

we will gather equality and demographic information with every contact. The monitoring form will 

be provided online and in hard copy. We will encourage every person who engages with Future Fit 

through any type of activity to provide this information. Though it would not be possible to engage 

with every resident of Shropshire, Telford & Wrekin and mid Wales, we can ensure that we monitor 

our coverage to ensure it is representative of the population as a whole and target any under-

represented groups. Capturing information and storing it systematically will also allow us to be able 

to continue the dialogue with individuals who have taken part and to demonstrate how their efforts 

have influenced the programme therefore closing the loop. 

 

¸ƻǳ ǎŀƛŘ Χ ¢ƘŜ ƛƳǇŀŎǘ ƻƴ ǇƻǇǳƭŀǘƛƻƴǎ ƛƴ ƳƛŘ ²ŀƭŜǎ ŀǎ ǿŜƭƭ ŀǎ {ƘǊƻǇǎƘƛǊŜ ŀƴŘ ¢ŜƭŦƻǊŘ ŀƴŘ ²ǊŜƪƛƴ 

should be taken into account at all stages 

²Ŝ ǿƛƭƭ Χ 5ŜǾŜƭƻǇ ŀ ǎǇŜŎƛŦƛŎ Ǉƭŀƴ ŦƻǊ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ƳƛŘ ²ŀƭŜǎ 

It is appreciated that many people living in Powys currently rely on hospital services provided in 

Shrewsbury and Telford for their care, particularly acute care. The Future Fit Engagement & 

Communications Team will work with colleagues at Powys Teaching Health Board on a specific plan 

for mid Wales, taking into account the needs of this rural community and the requirements of Welsh 

regulations and legislatƛƻƴΦ ! ΨǎƘŀǇƛƴƎ ŜƴƎŀƎŜƳŜƴǘΩ ŜǾŜƴǘ ƘƻǎǘŜŘ ōȅ aƻƴǘƎƻƳŜǊȅǎƘƛǊŜ /I/ ǿŀǎ ƘŜƭŘ 

in April 2014. We will also translate all consultation materials into Welsh and provide Welsh subtitles 

to any videos.  

 

¸ƻǳ ǎŀƛŘ Χ ²Ŝ ƴŜŜŘ ǎǇŜŎƛŦƛŎ ŀǇǇǊƻŀŎƘŜǎ ŦƻǊ ǘƘƻǎŜ ǿƛǘƘ ƭŜŀǊƴƛƴƎ difficulties, disabilities and English 

as a second language 

²Ŝ ǿƛƭƭ Χ /ƻ-create solutions with our voluntary sector colleagues 

The Future Fit team has access to local and national expertise in engaging groups for which 

traditional approaches will not suffice. Working with our voluntary sector colleagues we intend to 

co-create events/methods for these groups that will include innovative engagement. We will also 

create an Easy Read version of the consultation document and will translate the consultation 

document into other languages, on request.  

  

¸ƻǳ ǎŀƛŘ Χ ƪŜŜǇ ǇƻƭƛǘƛŎǎ ƻǳǘ ƻŦ ǘƘŜ ŘŜōŀǘŜ 
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²Ŝ ǿƛƭƭ Χ ŦƻŎǳǎ ƻƴ ƘŜŀƭǘƘ ŀƴŘ ōŜǎǘ ƻǳǘŎƻƳŜǎ ŦƻǊ ǇŀǘƛŜƴǘǎ 

We need to keep our local Councillors and MPs informed and updated about the progress of this 

important programme. However, we will ensure that the debate in our engagement activities is 

about health and best outcomes for patients. Political debates are best discussed in other more 

appropriate settings. 

 

 

 

Communications approach 
We developed our approach to communication as a result of feedback from patients, public and 
other stakeholders. 

 

With whom? By whom? How? When? 

Public/Patient Engagement 

¶ Patient groups 

¶ Councils; borough, parish 

and town 

¶ Community and patient 

leaders 

¶ Seldom heard, hard to 

reach and vulnerable 

groups 

¶ Media 

¶ Voluntary sector providers 

¶ Social care providers 

¶ Healthwatch 

¶ Patients, carers and the 

public 

¶ Montgomeryshire 

Community Health Council 

 

Engagement & 

Communications 

Team 

 

You ǎŀƛŘΧall media 

²Ŝ ǿƛƭƭΧprovide proactive 

media activity to keep up 

public awareness of the 

programme to include: 

¶ Press releases 

¶ Radio interviews 

¶ Local television 

¶ Social media 

¶ YouTube channel 

 

Regular syndicated news 

items to go into local 

newsletters and websites 

 

Ongoing 

throughout the 

programme 

Future Fit Champions 

¶ Patient Groups 

Engagement & 

Communications 

Team 

¸ƻǳ ǎŀƛŘΧprepare 

information packs.  

June 2014 

onwards 
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With whom? By whom? How? When? 

¶ Healthwatch 

¶ Voluntary Sector 

Organisations 

¶ Social Housing Teams 

¶ Youth Health Champions 

 

These are groups who through the 

engagement to date have indicated 

that they would be willing to 

actively support Future Fit to 

spread the message and gather 

views/feedback 

²Ŝ ǿƛƭƭΧprovide a 

ƳƻƴǘƘƭȅ ΨǇƛŎƪ ŀƴŘ ƳƛȄΩ ǘƻ 

include: 

¶ News articles to 

include in local 

publications 

¶ Newsletters 

¶ Surveys 

¶ Question of the month 

¶ Slide deck and key 

messages 

¶ Blog content 

Training to ensure 

champions are confident in 

delivering messages 

Leadership Engagement 

¶ Professional bodies 

¶ MPs 

¶ Councillors and HOSC 

Chairs 

¶ Regulators 

¶ NHS England Local Area 

Team 

¶ Gateway Review Team 

¶ Health and Well Being 

Boards 

¶ Neighbouring CCGs 

Engagement and 

Communications 

Team 

Programme Bulletin after 

each Programme Board to 

update on progress and 

any decisions made 

Week after 

Programme 

Board 
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With whom? By whom? How? When? 

Programme Engagement 

¶ Engagement and 

Communications 

Workstream members 

¶ Programme Team and 

other workstreams 

¶ Programme Board 

Engagement and 

Communications 

Team 

Programme Bulletin after 

each Programme Board to 

update on progress and 

any decisions made 

Week after 

Programme 

Board 

Internal Engagement:  

¶ Clinicians 

 

 

¶ Local NHS staff 

 

 

 

 

¶ NHS staff unions 

representatives 

Engagement & 

Communications 

Team 

Regular syndicated news 

items to go into local 

newsletters and websites 

Information packs to 

support colleagues who 

want to become Future Fit 

Champions to gather 

feedback 

Seek advice from local 

convenors on their 

preferred way to receive 

communication 

Ongoing 

throughout the 

programme 

June 2014 

onwards 

 

 

June/July 2014 

onwards 

 

 

 

¸ƻǳ ǎŀƛŘ Χ .Ŝ ŎƭŜŀǊ ŀƴŘ Ŝŀǎȅ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǎƘƻǳƭŘ ōŜ ŀŎŎǳǊŀǘŜ ŀƴŘ ƘƻƴŜǎǘ 

²Ŝ ǿƛƭƭ Χ LŘŜƴǘƛŦȅ ŀ ǎƳŀƭƭ group of patient readers 

We will set up a patient reading group to work with us on developing and checking content for our 

consultation documents before it is published. The patients and public who have taken part in the 

three key events listed in the introduction were very clear that the only way to build trust in the 

programme and to challenge cynicism is to communicate regularly, accurately and honestly. This test 

will apply when the patient readers check the communications content for the programme. 

 

Yoǳ ǎŀƛŘ Χ 5ŜǾŜƭƻǇ ǎǇŜŎƛŦƛŎ ŀǇǇǊƻŀŎƘŜǎ ŦƻǊ ǘƘƻǎŜ ǿƛǘƘ ƭŜŀǊƴƛƴƎ ŘƛŦŦƛŎǳƭǘƛŜǎΣ ŘƛǎŀōƛƭƛǘƛŜǎ ŀƴŘ 9ƴƎƭƛǎƘ 

as a second language 

²Ŝ ǿƛƭƭ Χ /ǊŜŀǘŜ ŀƭǘŜǊƴŀǘƛǾŜ ŦƻǊƳŀǘǎ ƻŦ ƻǳǊ Ŏƻƴǎǳƭǘŀǘƛƻƴ ŘƻŎǳƳŜƴǘǎ ŀƴŘ ŀ ǾƛŘŜƻ ǿƛǘƘ ǎǳōǘƛǘƭŜǎ 
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We will work with experts Easy Read Online to provide an Easy Read version of the consultation 

documents. We will also test it out with a local group of people with learning difficulties before it is 

printed. We will also have the consultation documents and materials translated into Welsh and, on 

request, provide in alternative languages. And we will provide the documents in a Word version 

which can be used with a screen reader and in a large print format. In addition, we will develop a 

video which explains the proposed changes with subtitles. All documents and the video will be 

available on our website and at our public events.  

How we have involved people from 2015 until now 
 
Over the last four years, we have made every effort to listen to and involve as many people as 
possible. We have held a number of events across Shropshire, Telford and mid Wales and talked to 
thousands of people, asking their views and suggestions on how we can improve our hospitals. This 
includes: 
 

¶ More than 40 focus groups with patients, families and the public, including hard-to-reach 
groups 

¶ Over 40 pop-up information stands (drop-in style events for members of the public in town 
centres, libraries, etc.) 

¶ 6,000 people took part in our 3 telephone surveys 

¶ Responded to over 50 written requests for information 

¶ Adverts in local newspapers 

¶ Media releases 

¶ Live radio interviews answering questions from the public 

¶ Flyers and publications 

¶ 10,000+ people reached through Facebook 

¶ Regularly updated and widely promoted Future Fit website.  

¶ Circa 281,835 visits to the NHS Future Fit website from January 30th 2014 to 30th May 2018. 

¶ Over 100 talks given to a wide range of groups, including Healthwatch, local councils, 
Community Health Council, schools, colleges and universities 

¶ Over 40 briefings to MPs. 
 
You can read the full list of engagement activity in Appendix 1.  
 
You can read details of when and where engagement activity was discussed and reported to the NHS 
Future Fit programme board, the joint health and overview scrutiny committee and the CCGs boards 
and joint boards in Appendix 2 
 
You can read in more detail about the engagement activity undertaken in Appendix 3. 

 

 
Engaging with seldom heard groups 
 
Working with colleagues in voluntary organisations, we have been able seek the views of people 
from many different communities. This includes traveller communities, people with drug or alcohol 
problems, homeless people, people with disabilities, LGBT community, people with mental health 
issues and those from Black Minority Ethnic (BME) communities. This included a series of focus 
groups aƴŘ ΨŘŜƭƛōŜǊŀǘƛǾŜ ŜǾŜƴǘǎΩ 
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In addition, we have met with and talked to people across mid Wales, taking into account the needs 
of this rural community and the requirements of Welsh regulations and legislation. Working with our 
voluntary sector colleagues, we were able to develop specific ways of involving people with learning 
difficulties, disabilities and English as a second language. 
 
In 2015, to support understanding of key issues for those with protected characteristics the Future 

Fit Programme Board commissioned a pre-engagement activity and report, entitled Future Fit: 

Protected Characteristics Engagement Report. The intention of the exercise was to gain a better 

understanding of how to engage with groups with protected characteristics in preparation for the 

full integrated impact assessment (IIA) and consultation process.  

In 2016 the Future Fit Programme Board commissioned an Integrated Impact Assessment report 

from ICF Consulting Service and the Strategy Unit, Midlands and Lancashire Commissioning Support 

Unit. The aim of the IIA was to conduct a robust, independent assessment of the potential impacts 

and equality effects of the preferred options; it includes economic, environmental, health and 

equalities impact assessments.  In 2017 an additional analysis for the integrated impact assessment 

ǿŀǎ ŎƻƳƳƛǎǎƛƻƴŜŘ ŦƻǊ ǘƘŜ ǇǊƻǇƻǎŜŘ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ǿƻƳŜƴ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΦ 5ǳǊƛƴƎ ǘƘŜ 

development of these activities, we engaged with a range of specific groups to consider their views 

and recommendations have since been captured in the IIA Mitigation Action Plan. 

 
Involvement of hospital staff 
 
The Shrewsbury and Telford Hospital NHS Trust has also continually listened to and involved its 
doctors, nurses and other staff, patients, families and the public in the development of the proposals 
for formal consultation. This activity has included Task and Finish Groups, technical team meetings, 
updates and presentations to community groups, weekly roadshows at both hospitals, planning 
ǿƻǊƪǎƘƻǇǎΣ ΨŎǊƛǘƛŎŀƭ ŦǊƛŜƴŘΩ ƎǊƻǳǇǎΣ ΨƎƻǎǎƛǇΩ ƎǊƻǳǇǎ ŀƴŘ ŀƴ ƛƴŦƻǊƳŀǘƛƻƴ ǎǘŀƴŘ ŀǘ ǘƘŜ ¢ǊǳǎǘΩǎ Ŧǳƴ Řŀȅκ 
Annual General meeting.  
 
{ƛƴŎŜ aŀǊŎƘ нлмсΣ ¢ƘŜ {ƘǊŜǿǎōǳǊȅ ŀƴŘ ¢ŜƭŦƻǊŘ IƻǎǇƛǘŀƭΩǎ {ǳǎǘŀƛƴŀōƭŜ {ŜǊǾƛŎŜǎ tǊƻƎǊŀƳƳŜ ƘŀǾŜ 
carried out over 100 weekly roadshows for staff, patients and visitors at both hospitals.  
You said, we did 
 
This table captures some of the key feedback from our engagement with people across Shropshire, 

Telford & Wrekin and mid Wales and what we have done to address this.  

You said We did 

Ψ9ŀŎƘ ƎŜƻƎǊŀǇƘƛŎŀƭ ŀǊŜŀ ƛƴ {ƘǊƻpshire has 

different requirements for urgent care 

ǎŜǊǾƛŎŜǎΩ 

 

ΨtŜƻǇƭŜ ǿŀƴǘ ŀƴ ŜƳǇƘŀǎƛǎ ƻƴ ǎŜǊǾƛŎŜǎ ŀƴŘ 

that current buildings are not being used to 

ǘƘŜƛǊ ƳŀȄƛƳǳƳ ǇƻǘŜƴǘƛŀƭΩ 

Without dismissing the importance of NHS buildings, we 

are focusing on the services that provide urgent care to 

local people. 

We are combining services and teams and working closely 

with voluntary organisations. 

We are looking for new and better ways of using our 

buildings. 
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We are aiming to give people confidence in local urgent 

care services.  

All this has become the foundation of our neighbourhoods 

workstream as part of our Sustainability and 

Transformation Plan. 

ΨIŀǾŜ ǘǿƻ ǾƛōǊŀƴǘ ƘƻǎǇƛǘŀƭ ǎƛǘŜǎΩ The Strategic Outline Case was developed with this key 

point in mind. It moved away from a ΨƘƻǘκŎƻƭŘΩ ǎƛǘŜ ǘƻ ǘǿƻ 

ΨǿŀǊƳΩ ǎƛǘŜǎ ǘƘŀǘ ǿƻǳƭŘ ŎǊŜŀǘŜ ǘǿƻ ǾƛōǊŀƴǘ ƘƻǎǇƛǘŀƭ 

centres. 

ΨYŜŜǇ Ƴƻǎǘ ƻŦ ǘƘŜ !ϧ9 ǎŜǊǾƛŎŜǎ ŦƻǊ ŜŀŎƘ ŀǊŜŀΩ The two Urgent Care Centres (one at The Princess Royal 

Hospital, one at The Royal Shrewsbury Hospital) will be 

open 24 hours a day, seven days a week. 60% of people 

who access our existing A&E departments will go to the 

same hospital in the future. 

Ψ5ƻŎǘƻǊǎ ŀƴŘ ƴǳǊǎŜǎ ǘƻƭŘ ǳǎ ǘƘŜȅ ŘƛŘ ƴƻǘ ƭƛƪŜ 

the C2 option (the emergency centre in 

Shrewsbury and services for women and 

children in Telford ς so on different sites). 

¢ƘŜȅ ǎŀƛŘ ƛǘ ǿƻǳƭŘ ƴƻǘ ǿƻǊƪ ƛƴ ǘƘŜ ƭƻƴƎ ǘŜǊƳΦΩ 

This feedback was reflected in reports and this led to C2 

being scored lowest when options were examined 

ΨLƴ ƻǳǊ ƛƴƛǘƛŀƭ /ŀƭƭ ǘƻ !Ŏǘƛƻƴ ȅƻǳ ǎŀƛŘ ǘƘŀǘ 

public views must be considered when 

ŘŜŎƛǎƛƻƴǎ ŀǊŜ ƳŀŘŜΩ 

Our communications and engagement strategy was based 

ƻƴ ǇŜƻǇƭŜΩǎ ŦŜŜŘōŀŎƪ ƛƴ ǘƘŜ /ŀƭƭ ǘƻ !Ŏǘƛƻƴ ŜǾŜƴǘΦ  ¢Ƙƛǎ 

included a telephone survey. Patients have been involved 

at every stage of developing the proposals and will now be 

asked their views on those proposals in this consultation. 

Ψ{ŜƴƛƻǊ ƭŜŀŘŜǊǎ Ƴǳǎǘ ƭƛǎǘŜƴ ǘƻ ǇǳōƭƛŎ ƻǇƛƴƛƻƴ 

ŀƴŘ ƎƛǾŜ ŀǎǎǳǊŀƴŎŜǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻŎŜǎǎΩ 

On several occasions we have delayed our schedule to 

undertake work to ensure our processes are robust. For 

example, one delay allowed necessary work to be 

undertaken on the county deficit reduction plan. This 

happened following strong public feedback. 

ΨtŀǘƛŜƴǘǎ ǎƘƻǳƭŘ ōŜ ƛƴǾƻƭǾŜŘ ƛƴ ŘŜŎƛŘƛƴƎ ǿƘŀǘ 

buildings and services will look like under the 

new propƻǎŀƭǎΩ 

²Ŝ ƘŀǾŜ ǳƴŘŜǊǘŀƪŜƴ ǎŀƳǇƭŜ ǎǳǊǾŜȅǎ ƻŦ ǇŀǘƛŜƴǘǎΩ ǊŜŎŜƴǘ 

experiences of our hospital services. This work was used to 

develop the Outline Business Case and options. 

Ψ¸ƻǳ Ƴǳǎǘ ƛƴǾƻƭǾŜ ǇŜƻǇƭŜ ǿƘƻ ǳǎŜ ǘƘŜ 

services a lot but are not easily heard through 

the usual communication and engagement 

ƳŜǘƘƻŘǎΩ 

We have undertaken a number of engagement exercises 

working alongside voluntary partners such as Impact, 

Fresh, RAFT, Healthwatch and engagement partners 

Participate.  

We have heard directly from people with protected 

characteristics such as people from black and minority 

ethnic communities, young mothers with children, young 

people, older people, drug and alcohol addiction 

dependents, travellers and the homeless. We learnt about 

how current services are accessed, information that will 

feed into the Integrated Impact Assessment, that specific 

ƛƳǇŀŎǘǎ ǊŜƎŀǊŘƛƴƎ ǘǊŀǾŜƭ ŘƛǎǘŀƴŎŜǎ ǿŜǊŜƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ ǘƘŜ 
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most important but that getting the right care was. This 

information was used for developing options and the 

Outline Business Case. 

ΨDƛǾŜ ǳǎ ŀ ǎŀȅ ŀōƻǳǘ ŦƻǊƳŀƭ ŎƻƴǎǳƭǘŀǘƛƻƴΩ We held focus group meetings across the county and 

Powys to understand how local people, patients, 

councillors and others would like to see us run the 

consultation. This was used in drawing up our consultation 

plan, for example we will set aside a week in the middle of 

the consultation period to take stock of responses so far, 

emerging priorities and ensure there are no gaps. We will 

ensure patient representatives are part of this review. 
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How pŜƻǇƭŜΩǎ ǾƛŜǿǎ ƘŀǾŜ ƛƴŦƻǊƳŜŘ Ƙƻǿ ǿŜ ǊŜŀŎƘŜŘ ŘŜŎƛǎƛƻƴǎ 

In 2015, following a year of listening phase, over 40 potential ideas were developed. A robust 

process was carried out which included a series of meetings, a feasibility study and shortlisting 

panel. These meetings received information from feedback gathered since the Call to Action and 

public and patient representatives were in attendance. 

During this process, these 40 ideas were narrowed down to the following four options: 

Option A: Do nothing 

Option B (now known as Option 2): Emergency Care at the Princess Royal Hospital and Planned Care 

at the Royal Shrewsbury Hospital 

Option C1 (now known as Option 1): Emergency Care at the Royal Shrewsbury Hospital and Planned 

Care at the Princess Royal Hospital 

Option C2: Emergency Care at the Royal Shrewsbury Hospital and Planned Care at the Princess Royal 

IƻǎǇƛǘŀƭ ǿƛǘƘ ǿƻƳŜƴ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ƛƴǇŀǘƛŜƴǘ ǎŜǊǾƛŎŜǎ ǊŜǘŀƛƴŜŘ ŀǘ ǘƘŜ tǊƛƴŎŜǎǎ wƻȅŀƭ IƻǎǇƛǘŀƭΦ  

Reaching two options 

In September 2015, an Options Appraisal workshop took place which invited representatives from 

over 50 organisations from across Shropshire, Telford & Wrekin and mid Wales to form a panel. This 

included Shropshire and Telford CCGs, The Shrewsbury and Telford Hospital NHS Trust, Powys 

Teaching Health Board, Shropshire and Telford & Wrekin Councils, Powys Community Health 

Council, Healthwatch Shropshire, Healthwatch Telford & Wrekin, the Welsh Ambulance Service and 

the West Midlands Ambulance Service, NHS England and patient representatives. 

Each panel member was provided with an evidence pack which you can view on our website 

www.nhsfuturefit.org The panel looked at the non-financial impact that each option would have on 

four key criteria: Accessibility, Quality, Workforce and Deliverability. As a result of this, Option C1 

(now option 1) and Option B (now option 2) received the highest scores and therefore these are the 

two options that we will be consulting on.  

For more detail on how this was influenced by feedback from our engagement, please see Appendix 

3. 

  

http://www.nhsfuturefit.org/
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Integrated Impact Assessments 

In 2015, to support understanding of key issues for those with protected characteristics the Future 

Fit Programme Board commissioned a pre-engagement activity and report, entitled Future Fit: 

Protected Characteristics Engagement Report. The intention of the exercise was to gain a better 

understanding of how to engage with groups with protected characteristics in preparation for the 

full integrated impact assessment (IIA) and consultation process.  

In 2016 the Future Fit Programme Board commissioned an Integrated Impact Assessment report 

from ICF Consulting Service and the Strategy Unit, Midlands and Lancashire Commissioning Support 

Unit. The aim of the IIA was to conduct a robust, independent assessment of the potential impacts 

and equality effects of the preferred options; it includes economic, environmental, health and 

equalities impact assessments.  In 2017 an additional analysis for the Integrated Impact Assessment 

was commƛǎǎƛƻƴŜŘ ŦƻǊ ǘƘŜ ǇǊƻǇƻǎŜŘ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ǿƻƳŜƴ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎΦ  

The purpose of the IIA was not to determine the decision; rather it was to assist in decision-making. 

The IIAs presented evidence-base practical understanding of key issues for Shropshire, Telford & 

Wrekin and mid Wales people and service users in order to promote and protect patient well-being; 

and also reduce health inequalities.  

As a result of these two Integrated Impact Assessments, a mitigation action plan was developed, 

including key actions for various workstreams to consider and take into account the views and needs 

of our population, including those under the none protected characteristics and the additional four 

areas the programme considers:  

 

¶ Deprivation/ people living in poverty 

¶ Rurality/ people who are geographically isolated 

¶ Caring/ people who have caring responsibilities 

¶ Welsh language community. 

 

This feedback and the actions feed into the planning for wider consultation activity and the focused 

work to reach those who may be more significantly affected by any potential changes, including 

seldom heard groups. All actions are monitored through the governance processes of the Future Fit 

Programme. 
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Independent assurance 

Throughout the NHS Future Fit programme, we have followed a rigorous assurance process to 
ensure that we have followed a robust process which has involved a number of independent experts 
reviewing and commenting on our proposal: 
 
Organisation  Who are they Its involvement 

The West Midlands 

Clinical Senate 

A professional group of doctors, nurses 

and other health and care professionals 

who advise, and where necessary 

challenge, all parts of the healthcare 

system to drive improvement. They use 

their knowledge of the local healthcare 

system to help commissioners make the 

best decisions about healthcare for local 

people. 

¶ Undertook a review of the current 

challenges and the proposed 

clinical model 

¶ Assessed the clinical quality, safety 

and sustainability of the Future Fit 

ǇǊƻƎǊŀƳƳŜΩǎ ƳƻŘŜƭǎ ǳƴŘŜǊ 

consideration 

¶ Supported the decision that doing 

nothing was not an option and 

ǘƘŀǘ ǘƘŜ ǿƻƳŜƴ ŀƴŘ ŎƘƛƭŘǊŜƴΩǎ 

inpatient services must be located 

on the Emergency site 

North West Midlands 

and North Wales 

Critical Care and 

Trauma Network 

Part of the Midlands Critical Care and 

Trauma Networks which includes 33 

hospitals. Its members include clinicians 

that practice in critical care and trauma 

services. Its role is to oversee the hospital 

services we provide. 

¶ Provided an opinion on the impact 

of any change to the location of 

emergency and trauma services 

within the county 

¶ Provided an opinion on the 

preference of the location of the 

Emergency Department 

Manchester 

Transformation Unit 

Internal NHS consultancy that provides 

comprehensive programme management 

support in the UK. 

¶ Conducted an independent review 

of the clinical evidence for the 

location of the women and 

ŎƘƛƭŘǊŜƴΩǎ ƛƴǇŀǘƛŜƴǘ ǎŜǊǾƛŎŜǎ ŀƴŘ 

its proposed location alongside 

the Emergency Department 

 

NHS England  

 

An executive non-departmental public 

body of the Department of Health. NHS 

England regulates the Clinical 

Commissioning Groups that buy and 

make decisions about our healthcare 

services. It also manages the contracts for 

GPs, pharmacists and NHS dentists. 

Conducted a series of reviews to 

ensure:  

¶ the CCGs are ready to consult with 

the public on options for change 

¶ the options are deliverable, both 

financially and clinically 

¶ there is a clear clinical evidence 

base 

¶ there is the support of GP 

commissioners 

¶ Patient choice has been 

considered and there has been 

effective engagement in 
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developing the options  

Joint Health 

Overview and 

Scrutiny Committees 

(HOSC) 

A committee within Shropshire and 

Telford & Wrekin Councils. It includes 

councillors who are not on the Executive 

Committee or Cabinet of either council 

and voluntary sector representatives. 

HOSC carries out an independent check 

on local healthcare services. 

¶ Scrutinised the ongoing planning 

and work of the Future Fit 

Programme throughout the three 

years 

¶ Representatives from HOSC attend 

the programme board  

 

Powys Community 

Health Council (CHC) 

 

Powys CHC is an independent statutory 

organisation which represents the 

interests of patients and the public in the 

National Health Service in Powys. 

Scrutinised the ongoing Future Fir 

programme 

Ensuring all activity meets the 

guidance for the NHS in Wales 

Approval procedure for public facing 

documents and plans 

Healthwatch Telford 

& Wrekin and 

Healthwatch 

Shropshire 

 

Healthwatch organisations aim to give 

patients, service users, carers and the 

wider public a say in the way health and 

social care services are run. It uses public 

feedback about health and social care 

services to hold providers and 

commissioners to account. It aims to 

make sure that the patient voice remains 

at the centre of any decisions about 

service change. 

Critical friend to challenge 

commissioners on planning and 

decision making 

Supportive and involved in patient 

engagement activities 

Deloittes 

 

Independent audit company 

commissioned by The Shrewsbury and 

Telford Hospital NHS Trust 

Assessed and provided assurance that 

the Outline Business Case had been 

developed in line with standard 

ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ŀŎŎŜǇǘŜŘ ΨƎƻƻŘ 

ǇǊŀŎǘƛŎŜΩΦ 

KPMG 

 

Independent audit company 

commissioned by the Future Fit 

Programme 

Undertook a four-week Independent 

Review. Assessed and provided 

assurance that the option appraisal 

was a robust process and was in line 

with best practice.  

ICF Consulting 

 

A global consulting and technology 

services provider 

Carried out two Integrated Impact 

Assessments on the Future Fit 

Programme alongside the Strategy 

Unit of the Midlands and Lancashire 

Commissioning Support Unit. 

 

Consultation 

Institute 

A not-for-profit best practice 

organisation, supporting the delivery of 

high-quality public and stakeholder 

Delivered training, advice and the 

latest guidance  
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 consultation in the public, private and 

voluntary sectors. 

Reviewed consultation documents and 

surveys 

Providing Quality Assurance for the 

formal public consultation  

             

Appendix 1: Full list of engagement activity March 2014 to May 

2018 

Date  Location / meeting Type of engagement 

2014 

4 March 2014 Patient focus group: acute and episodic care Programme update/presentation, 

workshop 

4 March 2014 Patient focus group: planned care Programme update/presentation, 

workshop 

6 March 2014 Bishops Castle Local joint Committee Programme update/presentation 

19 March 2014 Shropshire Patient Group Programme update/presentation 

24 March 2014 Joint HOSC Programme update/presentation 

26 March 2014 Clinical Reference Group meeting 

(around 40 participants) 

Programme update/presentation, 

workshop 

2 April 2014 Acute and episodic care sub-group meeting 

(around 30 participants) 

Programme update/presentation, 

workshop 

3 April 2014 Newtown Health Group  Programme update/presentation 

7 April 2014 Mental health cross cutting theme meeting 

(13 participants) 

Programme update/presentation, 

workshop 

9 April 2014 Long-term conditions sub-group meeting 

(16 participants) 

Programme update/presentation, 

workshop 

10 April 2014 /ƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ ŎǊƻǎǎ ŎǳǘǘƛƴƎ ǘƘŜƳŜ ƳŜŜǘƛƴƎ 

(13 participants) 

Programme update/presentation, 

workshop 

14 April 2014 Engagement sessions, Telford Engagement sessions 

14 April 2014 Social care cross cutting theme meeting 

(12 participants) 

Programme update/presentation, 

workshop 

15 April 2014 Engagement session, Newtown Engagement session 

16 April 2014 Planned care sub-group meeting 

(10 participants) 

Programme update/presentation, 

workshop 
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22 April 2014 Patient focus group: long-term conditions and 

frailty 

Programme update/presentation, 

workshop 

22 April 2014 Patient focus group: acute and episodic care Programme update/presentation, 

workshop 

24 April 2014 Secondary care cross cutting theme meeting 

(12 participants) 

Programme update/presentation, 

workshop 

24 April 2014 Health Round Table Telford and Wrekin Programme update/presentation 

25 April 2014 Engagement sessions, Shrewsbury Engagement sessions 

28 April 2014 Primary care cross cutting theme meeting 

(15 participants) 

Programme update/presentation, 

workshop 

30 April 2014 Acute and episodic care sub-group meeting 

(16 participants) 

Programme update/presentation, 

workshop 

30 April 2014 Patient focus group: acute and episodic care Programme update/presentation, 

workshop 

1 May 2014 Therapeutics cross cutting theme meeting 

(11 participants) 

Programme update/presentation, 

workshop 

2 May 2014 Patient focus group: long-term conditions and 

frailty 

Programme update/presentation, 

workshop 

6 May 2014 Patient focus group: planned care Programme update/presentation, 

workshop 

7 May 2014 Long-term conditions sub-group meeting 

(13 participants) 

Programme update/presentation, 

workshop 

8 May 2014 Community hospitals cross cutting theme 

meeting 

(13 participants) 

Programme update/presentation, 

workshop 

8 May 2014 Ambulance and transport cross cutting theme 

meeting 

(9 participants) 

Programme update/presentation, 

workshop 

8 May 2014 Patient focus group: planned care Programme update/presentation, 

workshop 

12 May 2014 Diagnostics cross cutting theme meeting 

(10 participants) 

Programme update/presentation, 

workshop 

13 May 2014 Ellesmere PPG Programme update/presentation 

14 May 2014 Planned care sub-group meeting 

(10 participants) 

Programme update/presentation, 

workshop 



 

24 

 

15 May 2014 ²ƻƳŜƴΩǎ ǎŜǊǾƛŎŜǎ ŎǊƻǎǎ ŎǳǘǘƛƴƎ ǘƘŜƳŜ ƳŜŜǘƛƴƎ 

(11 participants) 

Programme update/presentation, 

workshop 

15 May 2014 7 ay working and workforce cross cutting theme 

meeting 

(13 participants) 

Programme update/presentation, 

workshop 

19 May 2014 Cancer cross cutting theme meeting 

(10 participants) 

Programme update/presentation, 

workshop 

20 May 2014 Primary care cross cutting theme meeting 

(19 participants) 

Programme update/presentation, 

workshop 

21 May 2014 Community hospitals cross cutting theme 

meeting 

(13 participants) 

Programme update/presentation, 

workshop 

21 May 2014 End-of-life cross cutting theme meeting 

(7 participants) 

Programme update/presentation, 

workshop 

22 May 2014 Therapies cross cutting theme meeting 

(15 participants) 

Programme update/presentation, 

workshop 

22 May 2014 Rural health solutions cross cutting theme 

meeting 

(21 participants) 

Programme update/presentation, 

workshop 

27 May 2014 IT cross cutting theme meeting 

(11 participants) 

Programme update/presentation, 

workshop 

28 May 2014 Clinical Reference Group meeting 

(around 60 participants) 

Programme update/presentation, 

workshop 

11 June 2014 Montgomeryshire Councillor briefing Programme update/presentation 

2 July 2014 Diabetes Group Shrewsbury Programme update/presentation 

2 July 2014 Severnside PPG Programme update/presentation 

9 July 2014 Better Care Fund Launch Programme update/presentation 

9 July 2014 Shropshire Voluntary Sector Group Programme update/presentation 

14 July 2014 !ƭȊƘŜƛƳŜǊΩǎ /ŀǊŜǊǎ DǊƻǳǇ {ƘǊŜǿǎōǳǊȅ Programme update/presentation 

16 July 2014 Learning Disability Carers Group Programme update/presentation 

31 July 2014 Monkmoor WiC public meeting Programme update 

31 July 2014 Practice managers meeting Information stand 

1 August 2014 South Locality Board Programme update/presentation 
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14 August ς 1 

September 2014 

Cross section of population  

(1,015 participants) 

Telephone survey 

15 August 2014 [ŜǘΩǎ ǎƘŀǇŜ ǘƘŜ ŦǳǘǳǊŜ ŜǾŜƴǘΣ ²ŜƳ  

(28 participants) 

Deliberative event  

16 August 2014 [ŜǘΩǎ ǎƘŀǇŜ ǘƘŜ ŦǳǘǳǊŜ ŜǾŜƴǘΣ Telford 

(19 participants) 

Deliberative event  

21 August 2014 [ŜǘΩǎ ǎƘŀǇŜ ǘƘŜ ŦǳǘǳǊŜ ŜǾent, Newtown 

(17 participants) 

Deliberative event  

22 August 2014 [ŜǘΩǎ ǎƘŀǇŜ ǘƘŜ ŦǳǘǳǊŜ ŜǾŜƴǘΣ {ƘǊŜǿǎōǳǊȅ 

(44 participants) 

Deliberative event  

18 September 2014 [ŜǘΩǎ ǎƘŀǇŜ ǘƘŜ ŦǳǘǳǊŜ ŜǾŜƴǘΣ hǎǿŜǎǘǊȅ 

(29 participants) 

Deliberative event  

19 September 2014 [ŜǘΩǎ ǎƘŀǇŜ ǘƘŜ ŦǳǘǳǊŜ ŜǾŜƴǘΣ Newport 

(26 participants) 

Deliberative event  

22 September 2014 [ŜǘΩǎ ǎƘŀǇŜ ǘƘŜ ŦǳǘǳǊŜ ŜǾŜƴǘΣ Newtown 

(23 participants) 

Deliberative event  

23 September 2014 [ŜǘΩǎ ǎƘŀǇŜ ǘƘŜ ŦǳǘǳǊŜ ŜǾŜƴǘΣ Ludlow 

(80 participants) 

Deliberative event  

9 October 2014 Healthwatch Telford and Wrekin Board Updated at meeting 

30 October 2014 South West Locality Patient Group Meeting, 

Craven Arms 

Updated at meeting 

31 October 2014 Health and Wellbeing Board Updated at meeting 

5 November 2014 Telford and Wrekin walkabout Roadshow, handing out leaflets talking 

to people out shopping 

7 November 2014 [ŜǘΩǎ ǎƘŀǇŜ ǘƘŜ ŦǳǘǳǊŜ ŜǾŜƴǘΣ Shrewsbury 

(34 participants) 

Deliberative event  

8 November 2014 [ŜǘΩǎ ǎƘŀǇŜ ǘƘŜ ŦǳǘǳǊŜ ŜǾŜƴǘΣ ¢ŜƭŦƻǊŘ 

(25 participants) 

Deliberative event  

14 November 2014 MP briefing Programme Update 

21 November 2014 Shropshire Seniors & Bridgnorth PPG workshops Presentation 

11 December 2014 HWB: Communication and Engagement 

Stakeholder Event 

Presentation 

17 December 2014 Focus groups with hard to reach groups Focus groups and subsequent report 

2015 
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21 January 2015 Community walkabout Telford & Wrekin Roadshow, handing out leaflets talking 

to people out shopping 

28 January 2015 Staff briefing ς T&W CCG Programme update/presentation 

4 February 2015 Ludlow Community Hospital league of friends Programme update/presentation 

11 February 2015 Staff Briefing T&W CCG Programme update/presentation 

12 February 2015 Joint HOSC Programme update/presentation 

18 February 2015 Staff Briefing T&W CCG Programme update/presentation 

20-21 February 2015 Pop up Telford Shopping Centre Information stand 

27-28 February 2015 Pop up Shrewsbury Darwin Shopping Centre Information stand 

6 March 2015 Pop up Whitchurch town centre Information stand 

9 March 2015 Donnington Parish Council meeting Programme update/presentation 

11 March 2015 Pop up Sodexo (T&W business) Information stand 

13 March 2015 Pop up Newtown Information stand 

14 March 2015 Pop up Much Wenlock Information stand 

17 March 2015 Telford & Wrekin Council members briefing Programme update/presentation 

18 March 2015 Pop up Market Drayton Information stand 

19 March 2015 Pop up Bridgnorth Information stand 

23 March 2015 Pop up Ludlow Information stand 

8 April 2015 Patients in Control event Programme update/presentation 

11 June 2015 Rural Urgent care workshop Bishops Castle Focus group 

15 June 2015 Rural urgent care workshop Whitchurch Focus group 

16 June 2015 T&W Council members briefing Programme update/presentation  

18 June 2015 Rural urgent care workshop Ludlow Focus group 

25 June 2015 Rural urgent care workshop Bridgnorth Focus group 

29 June 2015 Rural urgent care workshop Oswestry Focus group 

30 June 2015 Telford & Wrekin Parish Council meeting Programme update/presentation  

8 July 2015 Joint HOSC Informal update 

16 July 2015 Rural urgent care workshop Bishops Castle Focus group 
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20 July 2015 Rural urgent care workshop Whitchurch Focus group 

28 July 2015 Shropshire Patients Group Programme update/Presentation 

6 August 2015 Rural urgent care workshop Ludlow Focus group 

10 August 2015 Rural urgent care workshop Bridgnorth Focus group 

13 August 2015 Rural urgent care workshop Oswestry Focus group 

17 August 2015 Hip and knee replacement workshop Market 

Drayton 

Programme update/presentation 

17 August 2015 Shropcom staff away day Information stand 

20 August 2015 Hip and knee replacement engagement 

workshop Oswestry 

Programme update/presentation 

26 August 2015 Hip and knee replacement engagement 

workshop Bridgnorth 

Programme update/presentation 

September 2015 Cross section of population  

(3,000 participants) 

Telephone survey 

1 September 2015 Hip and knee replacement engagement 

workshop Shrewsbury 

Programme update/presentation 

4 September 2015 Coffee morning Whitchurch Programme update/presentation  

7 September 2015 Shropshire Association of Local Councils Programme update/presentation 

14 September 2015 Shropcom away day Information stand 

8 October 2015 Shropcom away day Information stand 

9 October 2015 MP Briefing Programme update 

13 October 2015 Vol sector Age UK Programme Update 

13 October 2015 Local Joint Committee Gobowen Programme update/presentation 

17 October Shropshire PPEC Programme update/presentation  

3-4 November 2015 2 focus groups with hard to reach community 

groups 

Focus Groups 

19 November 2015 Oswestry Equalities Group Programme update/presentation 

September /  October /  

November 2015 

Series of focus groups with hard to reach groups 

including: people with drug and alcohol 

problems; carers of people with long term drug 

and alcohol problems; homeless people; older 

people (independent living) 

Focus Groups 
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15 December Telford Parish Council Forum Programme update/presentation 

2016 

12 January 2016 Local Joint Committee, Cleobury, Chelmarch Programme update/presentation 

13 January 2016 Shropshire Council Cabinet Programme update 

18 January 2016 Telford & Wrekin Council Cabinet Programme update 

20 January 2016 Senior Citizens Forum Programme update 

20 January 2016 Pop up Telford Information stand 

24 January 2016 Telford Young Health Champions Programme update 

27 January 2016 Pop up Bridgnorth Hospital Information stand 

28 January 2016 Pop up Ludlow Hospital Information stand 

February 2016 Admission Avoidance Workshop with staff 

working in the community 

Programme update, workshop 

4 February 2016 Health roundtable Telford & Wrekin Programme update 

5 February 2016 Joint HOSC meeting Programme update 

9 February 2016 Pop up Whitchurch Community Hospital Information stand 

10 February 2016 Pop up Bishops Castle Community Hospital Information stand 

15 February 2016 Montgomeryshire Local Committee Programme update 

16 February 2016 Pop up Shrewsbury Information stand 

16 February 2016 Local Joint Committee, St. Oswald and 

Llanymynech 

Programme update/presentation 

22 February 2016 Mid Wales Health Collaborative Programme update 

25 February 2016 Pop up Princess Royal Hospital Information stand 

1 March 2016 Pop up Robert Jones and Agnes Hunt Hospital Information stand 

1 March 2016 Pop up Oswestry Memorial Hall Information stand 

9 March 2016 Interfaith forum Shrewsbury Programme update 

9 March 2016 ¢ŜƭŦƻǊŘ ϧ ²ǊŜƪƛƴ ¸ƻǳƴƎ tŜƻǇƭŜΩǎ CƻǊǳƳ Programme update 

11 March 2016 Pop up Royal Shrewsbury Hospital Information stand 

15 March 2016 Whitchurch RUCC briefing Information session 

16 March 2016 Bishops Castle RUCC briefing Information session 
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21 March 2016 Ludlow RUCC briefing Information session 

21 March 2016 Shropshire Health & Wellbeing Comms and 

Engagement Board 

Programme update 

22 March 2016 Bridgnorth RUCC briefing Information session 

23 March 2016 Oswestry RUCC briefing Information session 

23 March 2016 Local Joint Committee, Market Drayton Programme update 

23 March 2016 Pop up Market Drayton Information stand 

24 March 2016 Powys stakeholders Programme update 

31 March 2016 Pop up Newtown Information stand 

1 April 2016 Online survey of local people asking about 

proposals 

Survey and report 

8 April 2016 SOC drop in session for staff Overview of SOC 

8 April 2016 See and Hear Event Programme update 

13 April 2016 Local Joint Committee, Bridgnorth Programme update 

April 2016 Future Fit telephone survey ς cross section of 

people  

(2,000 participants) 

Telephone survey 

19 April 2016 Clinical Reference Group Programme update 

21 April 2016 Local Joint Committee,  Loton, Longden, Ford and 

Rea Valley 

Programme update 

22 April 2016 MP Briefing Programme update 

2 June 2016 Pop up SaTH (SOC) Information stand 

6 June 2016 Locality Board meeting SoC update 

9 June 2016 Pop up SaTH (SOC) Information stand 

13 June 2016 Shropshire Association of Local Councils 

Executive Committee 

Programme update 

13 June 2016 Pop up Llanidloes, mid Wales Collaborative Event Information stand 

13 June 2016 Locality Board Meeting SOC update 

20 June 2016 Oswestry Parish Council Programme update 

16 June 2015 Pop up SaTH (SOC) Information stand 
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21 June 2016 Bridgnorth PPG Programme update 

21 June 2016 Powys stakeholder meeting Programme update 

22 June 2016 Telford PPG Programme update 

27 June 2016 Locality Board Meeting Programme update 

27 June 2016 Focus groups with hard to reach groups including 

people with drug and alcohol problems; carers of 

people with long term drug and alcohol 

problems; homeless people; mums and toddlers; 

travelers; LGBT groups 

Focus groups and report 

30 June 2016 Pop up SaTH (SOC) Information stand 

4 July 2016 Pop up Bridgnorth Library Information stand 

5 July 2016 Pop up Ludlow Library Information stand 

5 July 2016 Carers Partnership board Information stand 

6 July 2016 Whitchurch LJC Programme update    

6 July 2016 Carers Partnership board Programme update 

6 July 2016 Pop up Market Drayton Library Information stand 

7 July 2016 Pop up Whitchurch Library Information stand 

7 July 2016 Pop up Oswestry Library Information stand 

8 July 2016 Pop up Shrewsbury Library Information stand 

18 July 2016 Telford & Wrekin CCG practice forum Programme update 

18 July 2016 Health and Wellbeing Communications and 

Engagement Operational Group 

Programme update 

18 July 2016 North Locality Board Meeting Programme update 

20 July 2016 Clinical Senate Programme update/presentation 

21 July 2016 Shrewsbury & Atcham Locality Board meeting Programme update 

25 July 2016 Powys stakeholder meeting Programme update 

9 August 2016 Powys stakeholder meeting Programme update 

22 August 2016 South GP Forum Programme update 

29 August 2016 North GP Forum Programme update 

5 September 2016 Shifnal Medical Practice PPG Programme update 
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7 September 2016 Montgomeryshire Council Presentation 

13 September 2016 Powys Stakeholder meeting Programme update 

14 September 2016 Telford & Wrekin Parish Council Forum Programme update/presentation 

14 September 2016 Shrewsbury and Atcham GP Forum Programme update 

15 September 2016 Shropshire Parent Carers Council Programme update/presentation 

19 September 2016 tƻǇ ǳǇ {ŜƴƛƻǊ /ƛǘƛȊŜƴΩǎ CƻǊǳƳ Information stand 

19 September 2016 Telford GP Forum Programme update 

19 September 2016 North Shropshire Area Committee of the 

Shropshire Association of Local Councils 

Programme update/presentation 

20 September 2016 Pop up Wellington Library Information stand 

22 September 2016 PPG networking event Programme update/presentation 

21 September 2016 Pop up Oakengates Library Information stand 

22 September 2016 Pop up Southwater Library Information stand 

23 September 2016 Oswestry Health Group Programme update/presentation 

26 September 2016 Pop up Madeley Library Information stand 

26 September 2016 Powys Stakeholder Meeting Programme update 

27 September 2016 Alveley PPG Programme update/presentation 

30 September 2016 Pop up Newport Library Information stand  

3 October 2016 South GP Forum Programme update 

4 October 2016 Focus Group ς Shrewsbury  Information giving 

6 October 2016 Focus Group ς Ludlow  Information giving 

6 October 2016 T&W council members forum Programme update/presentation 

10 October 2016 Focus Group ς Telford Information giving 

10 October 2016  Focus Group ς Ludlow  Information giving 

11 October 2016 North GP forum Programme update 

12 October 2016 Pop up Bridgnorth Library Information stand 

12 October 2016 Focus Group ς Whitchurch  Information giving 

17 October 2016 Pop up Bishops Castle Information stand 
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17 October 2016 Shrewsbury & Atcham GP Forum Programme update 

18 October 2016 Pop up Shrewsbury Information stand 

18 October 2016 Telford GP forum Programme update 

18 October 2016 Joint HOSC Programme update 

19 October 2016 Pop up Market Drayton Information stand 

20 October 2016 Pop up Oswestry Information stand 

21 October 2016 Pop up Whitchurch  Information stand 

1 November 2016 Pop up Welshpool  Information stand 

2 November 2016 Shropshire council members meeting Programme update/presentation 

4 November 2016 Pop up Newtown  Information stand 

10 November 2016 T&W carers partnership board Programme update/consultation  

14 November 2016 CHC Powys Committee Programme update 

17 November 2016 Local Joint Committee Gobowen Programme update 

22 November 2016 Mid Wales Health Collaborative  Information Stand 

25 November 2016 Clinical Reference Group Programme update 

29 November 2016 Telford MIND Service user group Programme update 

6 December 2016 Carers Partnership Board Programme update 

9 December 2016 MP briefing session Programme update 

2017 

3 January 2017 Telford & Wrekin Fibromyalgia Group Programme update  

17 January 2017 ²ŜƭƭƛƴƎǘƻƴ ¢ƻǿƴǎǿƻƳŜƴΩǎ DǳƛƭŘ Programme update and presentation - 

KD 

23 January 2017 Health Awareness Forum, The Place, Oakengates Information stand 

25 January 2017 Ketley Companions Programme update 

25 January 2017 Shropcom staff away day Information stand 

1 February 2017 Joint HOSC  Programme update 

13 February 2017 BBC Radio Shropshire debate (Defend our NHS 

and Mark Cheetham) 

Programme discussion 

15 February 2017 {ƘǊƻǇǎƘƛǊŜ tŀǘƛŜƴǘǎΩ DǊƻǳǇ Programme update - SW 




